Millbrook and District Minor Hockey Association

www.millbrookhockey.com

Draft Minutes — MDMHA Executive Meeting
Wednesday, January 8, 2014
Lion’s Den, Larmer Line

Present: Roland Greber, Tim Pilgrim, Marc Doucet, Greg Booth, Kym Dunlop, Kelly Maloney
Late: Rob Rudy, Pam Givner, Scott McEldon

Regrets: Ella Tytler, Kyle Dunn, Lynda Mallon

Gallery/Guest: Gerry Barker

1. Call to Order
Roland Greber called the meeting to order at 7:50 pm.
2. Approval of Agenda
Moved by Rob and seconded by Kym that the agenda be adopted with the Gallery Comments

moved to the start of the meeting. Carried.
3. Introduction of Gallery: Gerry Barker, Manager, Parks and Facilities Manager, Cavan
Monaghan

4. Approval of Previous Minutes

Moved by Hugo and seconded by Marc that the Minutes of the December 4, 2013 meeting be

approved. Carried.

4.1.Business Arising from Minutes

4.1.1. Coaching Clinics — no dates are set yet.

4.1.2. Trophy Case — Janet Sanderson and Roland will meet at the rink Friday night at 7:00
and swap contents of the two cases.

4.1.3. Amalgamation - the amalgamation vote was not passed by Millbrook, so the
Amalgamation will not proceed with Manvers. From the indications of the vote, the
majority of votes were in favour with status quo of Millbrook hockey. No further action
will be taken with regard to pursuing amalgamation with Manvers.

4.1.4. Use of Social Media draft addition for “Codes of Conduct” — Greg has drafted the
addition and will circulate copies at the February meeting. Greg and Kym have been
added as administrators on the Facebook page.

Moved by Hugo and seconded by Marc that the reports in 4.1 be accepted. Carried
5. Financial Report
Lynda Mallon reported that the TD Canada Trust Account is $65,425.24; Investments $3,180.61;
Arena Fund $25,000. The following are the financial activities since the December meeting:
e Paid for November Ice rental $14,775.20, O.M.H.A. Insurance $6755,
» Skills December 12th $202.50, 3 Respect certificates, Andrew Verner $360, Gate
cash box $400.
* Received $500.00 donation from Hydro One Networks, O.M.H.A. Team refund $60,
and tournament registrations.
Moved by Hugo and seconded by Greg that the Financial Report be accepted.  Carried.
6. Convener’s Reports and Questions:
6.1.Secretary: The following motions were made through email voting since the last meeting:

6.1.1. Since our regularly scheduled meeting was cancelled because we would not reach

quorum, and with the amalgamation meetings, games, practices taking up the time of
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our Exec, it was proposed that we forego the Nov. meeting altogether, and re-convene
at our Dec. mtg. CARRIED.

6.1.2. A new Atom registration was received and it was proposed that since the Atom teams
were balanced, that this new player be evaluated by the coaches, and then placed on
the appropriate team. CARRIED. (player ended up on the Atom White team).

6.1.3. A new Mite registration was received and it was proposed that they be placed on the
Mite White team which had 1 less player as well as purchase the jerseys and socks as
required. CARRIED.

6.1.4. Due to the late update of our tournament listing on the OMHA website, and the lack of
teams registered for our Peewee and Atom tournaments, it was proposed that we try to
re-schedule our Atom and Peewee tournaments for later in the season. CARRIED.

6.1.5. A new Mite registration was received and it was proposed that they be placed on the
Mite Green team which had 1 player quit. CARRIED.

6.1.6. The Bantam team has requested that they be allowed to run a team fundraiser to
raffle off a donated piece of furniture. CARRIED. (Later found that we could not get a
lottery license for this unless it was an association wide fundraiser.)

6.2.Registrar: A new registration was received. Tax receipts will be prepared. Another Tyke
player/skills request has been requested.

Moved by Greg and seconded by Pam that there be no pro-rating of late hockey
registrations with the exception of special circumstances which will require requests
submitted in writing for consideration of the executive. Carried

Moved by Hugo and seconded by Marc that late skills registrations after December 1°* will
pay half the regular rate that the registrant should have paid. Carried.

6.3.Local League Contact: Rule change request need to be in by March 1% for TCHL.
Suggestions that the rule be removed preventing teams without rep teams from playing in
the A final. Also request again that the gate fees be removed so that no centre charges gate
fees. Some game sheets were not being filled out correctly at some centres.

6.4. Equipment Manager: nothing to report.

6.5. Tournament Manager: There were two incident’s at the Bantam tournament on December
7th with two teams flushing trophies in the change room of the arena. Both teams have
been contacted and I did receive a letter of apology from the Otonabee team. I am waiting
to hear from Yvette from the township office about the second incident with the Elmvale
team as there was damage to the dressing room they were in. I informed their team
manager that when we receive the costs of the damage that we will forward this to them
and they would be responsible for the bill as per the tournament rules.

The Tyke tournament went well with no incidents or problems. The Mite tournament is on

January 18th with four teams participating. I have contacted Kyle about the extra ice time.

I will need to order trophies for the Mite tournament as I have used up all the trophies that
were left over from past years. The Novice tournament is full with eight teams on February
22nd.

The Midget tournament committee has met a couple of times since our last meeting. The

cut-off date for teams to register is January 15th so we can plan accordingly.

I have not heard back from the OMHA about the Atom or Peewee sanctions to reschedule
those tournaments. I would propose that we cancel them as getting teams will be a problem
with this short notice. If we do go ahead and cancel them, those teams have already
approached me about getting the money in lieu of a home tournament. I would like to
discuss a different way of doing this for next year at the meeting. We will confirm plans for
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next year’s tournament reimbursement/entry fees for MDMHA teams at next year. Kym
inquired about setting up electronic transfers and Paypal options for the future.
Carolyn from Baxter Creek has contacted me regarding the Banquet this year. I think this
should be the venue for our banquet again this year and would propose the date of April
27th. 1 believe April 6th would be too early and April 13th is booked already and Easter is on
the 20th. If everyone agrees I will contact her to confirm and see what they can offer for a
menu and have some options for our next meeting.
Moved by Kym and seconded by Pam that the year-end banquet be held at Baxter
Creek on April 27" with three sittings. Carried
6.6.Ice Scheduler: Online schedules have been updated with new games from last Sunday’s
scheduling meeting. Ben and Pam have been informed in order to arrange time keepers and
referees.

6.7.Referee In Chief: Nothing to report.

6.8. Team Official: Nothing to report. Roland inquired about reminding coaches that Kyle
needs to be informed immediately about schedule changes, and for very last minute
changes (cancellations, late scheduled games, etc.) that Pam and Ben must be also copied
on the notice, so that ref’s, time keepers, gate keepers and township staff can all be
notified. Greg will send an update email.

6.9. Fundraising: nothing to report.

6.10.Time/Gate Keepers: Some timekeepers need to be reminded to be at the rink at least 10
minutes before the game.

6.11.Skills Development: Tim will send a note out to encourage other parents to consider
stepping up and volunteering.

6.12.Sponsorship: nothing to report.

Moved by Marc and seconded by Kym that the convener reports be accepted. Carried.

. New Business

7.1.Gallery’'s Comments / Questions:

7.1.1. Gerry Barker introduced himself and indicated that he looks forward to working with
us. gbarker@cavanmonaghan.net 705-932-9329 Gerry has a Blackberry and can see
email’s when he’s out of the office, so this may be the best way to reach him. Gerry also
reported on the 4 on 4 Ball Hockey Tournament being held on January 18" in downtown
Millbrook in conjunction with Hockey Day in Canada. They are looking for additional
teams. Issues shared with Gerry: Door access to benches — look at it in the off-season.
Overhead door for Zamboni. Rubber mats. Toggle switch on lights was switched. A
better long-term solution might be motion sensors within the rooms. An area for warm-
up upstairs would be helpful because of vehicular traffic outside the building being a
safety concern. Teams can use upstairs if there is no room booking. The teams will be
expected to use common sense when using the upper hall for stretching and exercise
before games (ie. supervision and no horse play). Gerry will re-send to the executive, the
email he had forwarded to Kyle recently. Start-date in the fall is something that Gerry will
have to look into based on budgets and costs for installing ice early. Ice, sand and gravel
tracked into the arena are an issue. Gerry will investigate front door mats and look into
frequency of floor maintenance. Recycling boxes upstairs for tournaments would be
helpful. Many positive comments were received about the staff at the arena. An
additional item of request to Gerry is to wonder if the schedule for ice bookings could be
posted on-line so that people can see what times are booked, and what is available.

7.2.0ld Millbrook jersey’s-suggestions were provided to deal with the old jersey’s. The jerseys
will be brought to the banquet to give them away.
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Moved by Greg and seconded by Marc that the old Jerseys will be taken to the banquet
to be given away. Rob will set a date to sort the jerseys. Whatever is left after that will
be donated to a charity that can use them. Carried.
7.3.Midget Midwinter Classic Tournament - the number of teams will be maxed out to 16 or be
an even number of teams. Bewdley ice can be used in order to make up practice ice
Moved by Hugo and seconded by Marc that Bewdley ice be booked for Saturday to
make up for lost practice time.  Carried
Moved by Scott and seconded by Marc that the deposit of $1500 be paid for McMillan
Sports for swag for the Midget tournament for hats, bags, trophies and medallions.
Carried.
Volunteers are needed for the skills tournament from 12 to 2 on Saturday plus throughout
the weekend. There will also be need of help stuffing the gift bags.
7.4.MDMHA Constitution Proposed Amendments — clause 2.3 Constitution Amendment needs
clarification. 6.1.4 the spouse of a head coach shall not hold a position on a team — was
accepted as a proposed amendment and request that specific wording for the change be
provided before the February meeting.
7.5.Incorporation of MDMHA — OMHA is recommending incorporation under the new Not-for-
profit guidelines. It would also protect executive members within a corporation.
Moved by Hugo and seconded by Marc that the executive initiate discussions with
potential lawyers to begin incorporation plans. Carried

8. Other Business — Marc suggested looking at a Mite development program to accommodate the
very young/inexperienced players.
Letter from a Mite player’s parent concerned about the practice of keeping score at Mite games.
Marc says that there is no rule on using or not using the scoreboard. It is split fairly evenly in
other centres/associations/leagues as to it being used or not used.
Moved by Greg and seconded by Scott that we will survey parents at the year end at the Mite
level to determine the wishes of the parents for scorekeeping and that the association is
considering restructuring the Mite level and creating a Mite IP program for the younger first
year players to help improve the player development. Carried.
9. Next Meeting: Lion’s Den, 7:30 pm, Wed., Feb. 5, 2014
10. Meeting Adjournment
Roland declared that the meeting be adjourned at 10:45 pm.
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