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Draft Minutes — MDMHA Executive Meeting
Wednesday, February 5, 2014 2" i
Lion’s Den, Larmer Line

Present: Roland Greber, Scott McEldon, Lynda Mallon, Patrick Benson, Rob Rudy, Hugo
Lehmann, Tim Pilgrim

Regrets: Ella Tytler, Kym Dunlop, Kyle Dunn, Greg Booth, Pam Givner
Gallery/Guest: none

1. Call to Order
Roland Greber called the meeting to order at 7:45 pm.
2. Approval of Agenda
Moved by Scott and seconded by Hugo that the agenda be adopted as amended.
Carried.
3. Introduction of Gallery: none

4. Approval of Previous Minutes
Moved by Tim and seconded by Marc that the Minutes of the meeting be approved as
circulated. Carried.
4.1.Business Arising from Minutes
4.1.1. Coaching Clinics — Roland will get together with Greg and get the dates sorted out for
circulation by email. Suggested topic was “running an effective practice”.
4.1.2. Social Media Codes of Conduct — to be reported at the next meeting.
4.1.3. Incorporation of MDMHA — Patrick will contact a lawyer and ask for costs as well as ask
for a presentation at a future executive meeting of what will need to be done.
4.1.4. Gerry Barker’s email was circulated between meetings. Roland reviewed the updates
that Gerry provided. Kelly will draft a thank you letter.
Moved by Marc and seconded by Hugo that MDMHA send a thank you letter to Gerry
for meeting with us and that the executive look forward to working with him. Carried
Moved by Marc and seconded by Hugo that the reports in 4.1 be accepted. Carried
5. Financial Report
Lynda Mallon reported that the TD Canada Trust Account is $50,312.31; Investments $3,202.76;
Arena Fund $25,000. The following are the financial activities since the January meeting:
* Paid December Ice bill for $11,527.91,
* Brian McMillan $1500 deposit for Midget tournament Hats etc. Also to Brian $637 for
248 name plates for tournaments.
* Free tournaments 3 cheques=$1650 - No home tournaments for 2 Atom + 1 PeeWee
LL teams.
e $216.00 to sew 108 name bars on jerseys.
e Goalie skills $255.00.
e C.H.E. 3 times @ skills $607.50.
* 4 volunteer certificates $260.
e $400 cash box.
Moved by Marc and seconded by Patrick that the Financial Report be accepted. Carried.
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6. Convener’s Reports and Questions:

6.1.

6.2.

6.3.

6.4.
6.5.

6.6.

Registrar: Hugo has prepared all of the tax receipts and will hand them out at the
meeting. Hugo will review the registration form. Roland asked about adding the Registrar
and the Secretary to the Documents Committee in addition to President. Documents
covered: Parent survey, team official registration form, constitution, registration form.
Proposed changes for the Mite IP program will be drafted and presented to the executive at
the March meeting.
OMHA: All rosters are now locked and cannot be changed. Next year we need to stress at
the coaches meeting to the newer coaches and remind the seasoned ones that there are
deadlines for AP’s and for roster changes. Things went pretty smooth this year so far.
Playdowns are in full swing now and I have been doing my best to schedule games without
upsetting the schedule too much. The Atom and Peewee’s have both eliminated Brock and
the PeeWee's will be playing Centre Hastings in the next round. I will be attending our
monthly meeting this Thursday.
Local League Contact: At the last meeting it was asked that we make 2 proposals for
changes at the upcoming three county AGM. The changes requested were to allow teams
with no first entry to be eligible for A championships, at the discretion of the league
convenor. The second request was to do away with the door fees. There has been some
bad weather lately that has caused some game cancellations and we are trying to get them
all rescheduled. Playoff scheduling meeting for tyke to midget, Feb 23, at 10 am at LCVI in
Lindsay.

Proposed Changes to the Three County operating procedures:

1. Last sentence in "We do need to define competitive section" reads

Also, no team coming back from the OMHA will be eligible to play for a Three County "A"

championship.

Proposed amendment

Any team that does not have a OMHA entry must have convenor approval to

play for a Three County "A" championship.

Rationale for change: small centres such as Millbrook cannot field 2 teams at each

divsion. Past performance shows that Millbrooks first and only entries have not been

powerhouses and are usually competitive with the teams in their division.

2.Millbrook proposes that all door fees at all Three County games be abolished.
Rationale for change: Most centres charge only the visiting parents for entry. Visiting
parents pay for referees, then the role is reversed when the teams go to the other
center. A small fee could be added to the registration to cover referees and
timekeepers. In the end it costs are paid by the parents of the children. The time and
effort to have volunteers posted at the door to collect the money is time that could be
better spent elsewhere. There would be no more dealing with parents that try to sneak
in and avoid payment. Doing away with fees may encourage a few more spectators and
better overall atmosphere.

Equipment Manager: There will be a date sent around for a “jersey folding party”.

Ice Scheduler: Scheduling is going somewhat smoothly. Ice times are being juggled /

returned for various reasons which include play downs, poor registration in tournaments,

game conflicts etc. Big thanks to Roland and Patrick for handling Bewdley ice and play down

scheduling respectively.

Skills Development: Skills programs are going well. The player skills will wrap up on Feb.

13th and Goalie skills will run slightly longer.
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Moved by Marc and seconded by Rob that the convener reports be accepted. Carried.
7. New Business
7.1.Gallery’'s Comments / Questions: none
7.2.Shadow Box for retirement gift — Scott showed the planned gift to the executive. Scott will
contact Don Johnson for costs on preparation box.
Moved by Patrick Benson and seconded by Hugo that up to $449.50 be spent on a
presentation box for a retirement gift for Bill Manley. Carried.
7.3.Midget Midwinter Classic Tournament — there are 8 teams registered. The tournament will
run Saturday and Sunday. Friday ice has been given back from Millbrook, as well as Friday,
Saturday and Sunday at Bewdley. All teams missing practices on Saturday were offered
practice times at Bewdley and two teams have responded and will have practices on
Saturday at Bewdley. Calhoun’s will do gift cards again as $100 per team and the teams are
going to be allowed to decide how to use them. Pancake breakfast for Saturday morning
with the 50/50. The pancakes can be dropped off at the arena on Friday night between 8:00
and 9:30. Hot chocolate and coffee will also be sold as a fundraiser. 7 am to 10
7.4.MDMHA Constitution Proposed Amendments — Kelly has reviewed and the Documents
committee will meet and prepare a complete set of constitution changes as well as
explanations for better understanding.
7.5.TD Canada Trust request for template for team accounts. TD requires a letter from the
association, that the executive of MDMHA give permission to the team to open a bank
account by way of a blank template signed by the President and Secretary.
8. Other Business —
9. Next Meeting: Lion’s Den, 7:30 pm, Wed., March 5, 2014 (Subsequently changed to March 4"
8:00 pm)
10. Meeting Adjournment
Roland declared that the meeting be adjourned at 9:10 pm.
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