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Draft Minutes — MDMHA Executive Meeting S
Wednesday, March 4, 2014 z, i

Lion’s Den, Larmer Line

Present: Roland Greber, Scott McEldon, Lynda Mallon, Patrick Benson, Hugo Lehmann, Marc
Doucet, Tim Pilgrim, Kym Dunlop, Pam Givner, Kelly Maloney, Rob Rudy

Regrets: Ella Tytler, Greg Booth
Gallery/Guest: Brandon Stevens, Kaury Jones

—

Call to Order: Roland Greber called the meeting to order at 8:03 pm.
2. Approval of Agenda
Moved by Marc and seconded by Hugo that the agenda be adopted as circulated, and that
item 7.3 and 7.1 be moved up to directly after introduction of the Gallery. Carried.
Introduction of Gallery: Kaury and Brandon were introduced.
4. Approval of Previous Minutes
Moved by Scott and seconded by Tim that the Minutes of the February 5, 2014 meeting be
approved. Carried.
4.1.Business Arising from Minutes
4.1.1. Coaching Clinics —The proposed Mite IP program would be some of the training needed
as a suggestion for Greg. Further info to be provided next meeting.
4.1.2. Social Media Codes of Conduct — nothing to report.
4.1.3. Incorporation of MDMHA — the cost would be approximately $750 which is half of the
regular rate of $1500, but the lawyer would waive his fee and have his assistant provide
a checklist of what is involved.
Moved by Marc and seconded by Hugo that John McGarrity be secured to complete an
incorporation of MDMHA with the intention of the new fiscal year for the transition.
Carried.
4.1.4. Shadow Box for retirement gift: Kym will look into some other options.
Moved by and seconded by that the reports in 4.1 be accepted. Carried
5. Financial Report
Lynda Mallon reported that the TD Canada Trust account balance is $31,892.05, investments are
$3,202. 76 and the Arena fund is $25,000.
Ice bill is about $5,000 more thus far than last year.
e Ice bill $16,739.67 which is more than normal, includes $1300 for December
tournament not previously billed.
C.H.E. $202.50 for February 13th. Goalie skills $315. Gate cash box $400.
Brian McMillan $1203 balance of Midget tournament giveaways +
$330 for Trophies,Mite + Tyke tournaments.
Midget tournament made $801.
» Referees for Midget tournament $1386.
Moved by Marc and seconded by Kym that the Financial Report be accepted. Carried.
6. Convener’s Reports and Questions:
6.1.Registrar: Hugo reviewed the revised registration form. Prices have dropped for returning
Mites, and increased to $100 for skills. Discounts will again be offered for multiple children
and early bird registration. Early bird registration will be by May 15th. The Mite program may
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only be 20 weeks. The intention would be to put up to 30 kids on the ice twice per week. If
more register a second set of 2 practices would be booked.
Moved by Hugo and seconded by Kelly that the fees and registration form be approved
as proposed with dates corrected and with an added note that the skills programs are
partially subsidized. Carried
6.2.Local League Contact: Tri-County teams are in playoffs. There may be a bill for a team
which had cancelled a game, however, there is a some debate on this as appropriate notice
was given.

6.3. Equipment Manager: Rob will set a date for doing jersey sorting and folding. Equipment
will be collected at the banquet. He will request that one person have all of the equipment
together to submit. Sponsor bars should be left on the jerseys.

6.4.Tournament Manager: Kym reported that there has been some discussion about the year-

end tournament for Mites. The year-end tournament which was planned would have had
only 2 games, and no lunch at a cost of $400 per team. There is a thought instead to have a
2 hour ice time 10-12 with a game against each other, with a skills competition and have a
Mite Mania day with a hall rental upstairs.
Moved by Kym and seconded by Hugo that MDMHA pay for pizza, drinks and purchase
trophies or a souvenir for each player. Up to $500 in cost, plus the use of the hall
rental for the afternoon. Carried
Banquet — April 27" Sittings will be 11:00, 1:00 & 3:00. Same price as last year with a
slightly different menu. Golf passes have been donated for door prizes. Orders would have to
be placed ahead again. Sponsors will be invited with a guest. The end of the year gift would
be ordered. Barry Challice will give a team picture for each of the sponsors which can be
plaqued.

6.5. Time/Gate Keepers: MDMHA will be paying gate for the Ennismore exhibition game
because no gate was charged at Ennismore.

6.6. Skills Development: Goalie skills program has gone well. There was a challenge in trying
to collect money as it went along. The fee will be charged up front and they can attend 10
goalie session.

Moved by Marc and seconded by Hugo that the convener reports be accepted. Carried.
7. New Business
7.1.MDMHA Constitution Proposed Amendments — reviewed draft from Documents Committee
7.2.Mite program 2014/15 — Hugo outlined the issues identified with the current program for
Mite players and the program which could be offered. Brandon and Kaury each reviewed
their views of the Mite program. The initiation programs offered by OMHA focus on skill
development with much lesser focus on games. Ice time would focus on skill development
with potential scrimmages at the end of practices. A committee should be formed to work on
planning the details of the program, with some initial program intentions to be provided with
the registration forms. It was suggested that this could be done by the player development
committee with input from others.
Moved by Hugo and seconded by Pam that the Mite division be changed to a hockey
initiation with the focus on skill development with half ice scrimmages at the end of
practices and the possibility of exhibition games towards the end of the season.
Carried
7.3.Parent Survey Review — Roland circulated the drafted parent survey.
7.4.Practice Ice Time for Atom and up — 1.5 hrs to be discussed at the next meeting.
8. Next Meeting: Lion’s Den, 7:30 pm, Wed., April 2, 2014
9. Meeting Adjournment: Roland declared that the meeting be adjourned at 11:20 pm.
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