Millbrook and District Minor Hockey Association

www.millbrookhockey.com

Draft Minutes — MDMHA Executive Meeting
Wednesday, November 5, 2014
Lion’s Den, Larmer Line

Present: Patrick Benson, Chris Fisher, Kym Dunlop, Lynda Mallon, Marc Doucet,
Peter Haase, Greg Booth, Hugo Lehmann, Jessica Hicks, Kaury Jones

Regrets: Roland Greber, Betsy Lloyd-Hogg, John MacDonald, Steve Simpson,
Jennifer Robbins

Gallery/Guest: Rhonda Conner, Maggie Moore, Sarah Gillis

1. Call to Order
Marc Doucet called the meeting to order at 7:35 pm.
2. Approval of Agenda
Moved by Hugo and seconded by Kaury that the agenda be adopted. Carried.
3. Introduction of Gallery: Done

4. Approval of Previous Minutes
Moved by Kaury and seconded by Jessica that the Minutes of the meeting be approved.
Carried.
4.1.Business Arising from Minutes
4.1.1. Social Media Codes of Conduct - Deferred to 8.3.
4.1.2. Website- Greg motioned for a committee to look into website provider. Seconded by
Kaury. Committee of Peter Haase and Marc Doucet will investigate and return to
Executive in December with findings.

5. Financial Report
Lynda Mallon reported that the balance in the TD Account is $81,210.07;the balance in the
Investment Account is $3,260.39; and the Arena Fund is $25,000.

 Still depositing registration funds.

* Paid: Ice bill for September $8974.62; 3 coach clinics; 2 Trainer cert.+ 2 respect
group.; C.H.E. Skills $976 + Goaltender Skills $600; Free tournaments to Rep teams
$1200; Trainer bags, First Aid kits, pucks + water bottles for $813.50; also 5 First Aid
for $169.44; Socks (358prs.) from Rebound Skates and Golf $3596.00; Tyke Goalie
equipment x 2 sets $590.81.

* Refunded: 3 registrations, 1 TryOuts, 2 skills + 1 hockey school; gate cash box $900.

Moved by Patrick and seconded by Peter that the Financial Report be accepted. Carried.

6. Convener’s Reports and Questions:
6.1 Registrar: It has quieted down despite a couple of withdrawals and additions to the
Skills Program. The collection of outstanding fees is in progress. Thank you Lynda for
helping with this task. Finally, the Financial Assistance Committee met to discuss all
requests and our recommendations to be presented.
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6.2

6.3

6.4

6.5

OMHA: Rosters are almost done and we have a new convenor.
“FYI —from our Convenor for Victoria Durham!

I've received a couple of emails on this subject and thought it would make sense to address
some of the concerns before Thursday's meeting.

It is my understanding that Three County and a number of the associations participating in the
league were not aware of the change and entered the 2014/15 season believing that Tyke was
2007/08 birth years. This resulted in the majority of the associates forming Tyke teams which
included both of these age groups. All of these teams have participated in league games, which
means adjusting the rosters at this point would be very disruptive to the teams and the players.
For the 2014/15 season we will approve the rosters that include the two age groups for the Tyke
division. Centres who wish to place players on a Tyke roster who are 2009 or younger birth
years will be required to provide an explanation supporting the reason the player should/needs
to be placed on the roster.

We will follow the same process for the Initiation age group.

We will discuss the process of fully aligning with the development policy for the 2015/16
during Thursday’s meeting.”

Local League Contact: Couple if items from Sunday's Tri-County meeting:

For the 2015 - 2016 Season there will be no 6 year olds in tyke.

Leslie has given us a 2 week extension on the roster submissions.

All match penalty suspensions must be reported to Leslie Novis, the proper Tri-County
convener, and myself the day it happens. Leslie was very firm on this. She would like
it right after the game.

No roster changes will be allowed after December 1, 2014 - AP lists need to be in by
January 15, 2015

All trophies are due back by the November 30th scheduling meeting.

Penalty minutes in midget are too high. Please talk to the coaches about the high
penalty minutes.

All conveners would like the coaches to email their scores.

Registration receipt from Tri-County for $650.00.

Next scheduling meeting will be November 30, 2014 at LCVI (Mite, Tyke and Novice),
January 4 at LCVI (Atom - Midget Playoff Scheduling) both meetings will be at
10:00am

Equipment Manager: Chris confirmed that he went through the Peewee Green
team’s jerseys and found them to be ripped and stained. They also have different
logos and numbers for home and away jerseys.

Motion by Chris to replace jerseys up to $3000.00. Seconded by Greg, ten in favour,
one opposed - Carried.

Tournament Manager: The Novice tournament was cancelled due to lack of
registrations.
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6.6

6.7

6.8

Motion by Kym to fund $600 to the Novice team to go towards a tournament.
Seconded by Jessica — Carried.

Ice Scheduler: I have been emailing all coaches with open ice times. I have managed
to get takers for most times and the others the Township has taken back. It looks like
there will be some ice time to give back to the Township in November as well.

Due to tournaments and other commitments, I cut back the ice time booked in
Bewdley for November 29th to 4 hours. I will add this to the schedule for the 4 teams
that can use it sometime this week.

The invoices for September and Hockey School/Tryout ice have been received and
passed on to Lynda for payment

Referee In Chief: All games have been booked until the 2nd week of December and
all seems to be going ok. Several items to report:

1) A question was raised last meeting in regards to Refs charging mileage if they do 3
games at tournaments. I raised this with Don McCrory and he reported back that the
Refs do have to right to charge mileage regardless of how many games they do. He
did say that there is an unwritten rule that if you get 3 games you don't charge but
that’s up to the Ref. He also pointed out that I could make those arrangements myself
i.e. I'll offer 3 games to a Ref with the agreement that they don't charge mileage. Tl
try and do that in the future.

2) There is a shortage of Refs right now and we'll need to pay more mileage in the
future since more Refs need to come from Peterborough.

3) We have a number of new level 1/2 Refs that I'm making a conscious effort to put
in higher level games so they can get experience and move up in their ranking. This
will help us in the future to have local Level 3 Refs.

Team Official: (1) Police checks — trying to collect the last remaining police checks.
When Bill Hutton was at our last meeting, he suggested that we have checks for all
members of the executive. We have many of them, since they are on ice volunteers as
well. Do we want to implement a 100% policy for the executive?

(2) Coaches — coaches have completed their courses. A couple of assistant coaches
are registered for courses in November to either update/renew their credentials or get
them for the first time.

(3) On Ice volunteers — I am trying to get lists of “non-rostered” on ice volunteers
from each of the teams to ensure that they have completed both the RIS and obtain
criminal checks and ensure they are listed as to be insured.

Motion by Greg to have all Executive members submit a police check. Seconded by Hugo -
Carried.
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6.9 Fundraising/Sponsorship: Just been working on things for the dance.
Sponsor Bars and Name Bars are in and I have been handing them out. I believe
almost all the sponsors have paid. A lot have been paid.

6.10 Time/Gate Keepers: Nothing to report.

6.11 Skills Development: (1) We have completed 5 sessions of Skills nights. All have
gone quite smoothly. CHE has offered their services for 3 of the 5 sessions and all
participants seem to be satisfied. Our In-House program is moving along quite smoothly.

2. MDMHA has received 2 more requests for late applicants to the Skills Program. I've
advised the parents that we have room to accommodate and have provided their contact
information to Registrar Lehmann.

3. A big thank you to all the volunteers who have to date made this program a success. We
couldn't do it without all of you.

Moved by Hugo and seconded by Peter that the convener reports be accepted. Carried.

7. Gallery Questions
7.1.Maggie Moore requested the Financial Reports from 2013/2014 Atom Rep team in past and
has not received them. She has requested them again and the Executive has granted that
request to be completed.

8. New Business
8.1.1. Financial Assistance Guideline
Discussion on the Financial Assistance Guidelines and funding. Does registration subsidy
include Hockey School and Skills Program?

Motion by Hugo for subsidy to include registration, hockey school and skills. Seconded
by Peter — Carried.

Motion by Hugo to change Guideline 7 to allow members needing financial assistance to
be able to use other agencies as well but the amount could not exceed the registration
amount. Seconded by Kaury — Carried.

8.1.2. Novice Registration
There is a tyke aged player who is currently playing on the novice team. Contact was
made by parent to request that she stay on the novice team.

Motion by Hugo to allow her to stay on Novice team. Seconded by Kym - Carried.

8.1.3. Operating Guidelines
Marc mentioned that Bill Hutton’s attendance at the past meeting was informative. Great
information was received and we will get the complaint process online for all parents to
see. It was decided that the Documents Committee will meet to review our policies and
procedures and to update all policies. Patrick, Kym and Marc were added to the existing
Committee to augment the Committee. Jennifer to set meeting to begin process of
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Constitution, Codes of Conduct and Manual of Operations and Social Media Codes of
Conduct.

Moved by Hugo and Seconded by Chris to close New Business - Carried.

9. Other Business

Kaury requested that we address hockey at age 7 (mite/tyke) and under for MDMHA at the next
meeting. This will be added to the December meeting’s agenda.
In camera-gallery dismissed.

10.Next Meeting: Lion’s Den, 7:30 pm, Wed. December 3, 2014

11.Meeting Adjournment
Marc declared that the meeting be adjourned at 10:30pm.
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