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Millbrook and District Minor Hockey Association

www.millbrookhockey.com

ILL BROOK

TARS

Draft Minutes — MDMHA EXECUTIVE MEETING W

Wednesday, December 3", 2014
Lion’s Den, Larmer Line

Present: Roland Greber, Marc Doucet, Lynda Mallon, Hugo Lehmann, Jennifer Robbins, John MacDonald ,
Steve Simpson, Kym Dunlop , Peter Haase, Jessica Hicks, Kaury Jones

Regrets: Patrick Benson, Chris Fisher, Betsy Lloyd-Hogg, Greg Booth
Gallery/Guest: Sarah Gillis, Shannon Doucet, Stephen Conner

1. Call to Order
Roland Greber called the meeting to order at 7:40 pm.

2. Approval of Agenda
Moved by John MacDonald and seconded by Marc Doucet that the agenda be adopted, as amended to include
"Christmas Hockey School Vote” — Carried

3. Approval of Previous Minutes
Moved by John MacDonald and seconded by Marc Doucet that the previous meetings’ minutes be
approved/accepted — Carried

4. Business Arising from Minutes:
4.1.Website
- Marc looked in detail at both “Goal Line” and “MBS Sports” websites — both very popular
- MBS Sports base price is $700/annually — base price is $295/annually plus $30.00/team for first 10 teams
and $10.00 per team after 30, based on blocks of 10 teams
- Each team would have its own page and freedom, within guidelines, to manage their own page
- Available Tournament “add-ons” and Officials/Game “add-ons”
- Further exploration to be done by Website Committee
- Further deferred to next meeting

4.2.Jerseys — Status of Tyke and Peewee Jerseys
- All Peewee jerseys received in good order and distributed to teams
- Tyke jersey issues ongoing but being rectified — see Equipment Manager’s Report herein

4.3.Documents Committee Report re Operating Guidelines
First Meeting’s Minutes attached hereto — further meeting to finalize items, December 17, 2014.

Motion to accept Business Arising from Minutes — Moved by Marc Doucet, seconded by Hugo Lehmann - Carried

5. Financial Report
Lynda Mallon reported that the balance in the TD Account is $57,958.34; the balance in the Investment Account is
$3,260.39; and the Arena Fund is $25,000.
e Sponsorships from Baxter Creek + Brian McMillan $350 each.
e Millbrook October ice rental $14,158.73;
e Bewdley October ice rental $1260;
*  Pro Edge Sports $6073.59,
114 jerseys (2 sets Tyke + 1 set Novice); 40 Mite Jerseys $734.50;18pr socks -Midget team $391.55;
Rebound skates -extra socks $173.57; PeeWee Jerseys still to be invoiced.
¢ Away tournament to Novice team $600 (no home tournament);
¢ Coaches clinics 5, trainer 1, respect in sport 1;
e Paid Brian McMillan 125 sponsor bars + 10 name bars $915.30;
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e C.H.E. at skills + goaltender $402;
Moved by John MacDonald and seconded by Steve Simpson that the Financial Report be accepted - Carried.

6. Convener’s Reports and Questions:
6.1 - Registrar: Nothing to report, with the exception of “running” after missing Parent RIS
completions that Patrick needed to finalize the rosters as well as one cancellation at
the Atom level.

6.2 - OMHA: “A.P. DEADLINE IS JANUARY 15, 2015”

6.3 - Local League Contact: Next scheduling meeting for Tri-County is Sunday January 4 at LCVI
(Atom - Midget Playoff Scheduling) meeting will be at 10:00am

From the Three County Scheduling meeting - they would like Local League contacts to send out
Approved Rosters to all teams. They wish for them to be carried by teams for all games. Iam in
the process of sending these rosters out now.

6.4 - Equipment Manager:

1. The jerseys that were ordered for the peewee team have been received and distributed to the teams manager.
2. The jerseys for the myte IP program have been distributed throughout the kids in the program.

3. The jerseys that were ordered for the tyke's and the novice team had a few issues. The major problem was they
were all the same size and therefor we had issues with some of the jerseys not fitting some of the kids. After
determining this issue myself and Steve Simpson had a meeting with the owners of pro edge to discuss this major
issue. After some discussion he agreed to re-order more jerseys in a smaller size to accommodate some of the
smaller kids at their expense. To date he has gotten some of the smaller jerseys in and had the logo put on,
however due to and shortage of that size of jersey from his supplier he does not have all of the jerseys done. 1
have been in contact with the owners daily to get as up to date information as I can to pass on to the teams being
affected and will continue to do so until we have the jerseys in hand.

4. The last note I would like to mention is I would like some feed back from the members of the executive in
regards to having a equipment exchange, swap, sale or whatever that would help some of the families who need a
little assistance or even as a fundraiser for the association. Any feedback would be great.

6.5 - Tournament Manager: I am getting inquiries everyday for our upcoming tournaments. I am contacting
Peewee teams for the January tournament as the tyke side is getting more interest.

The pizza orders have been mostly collected and the final order will be placed tomorrow morning. We will
announce the team winner and individual winners by the weekend. I had a couple of complaints about the delivery
time for the pizza. Little Caesars has changed the way they book delivery dates for the fundraising side. Last year I
was able to co-ordinate all the dates with scheduling myself, this year I was required to give two different dates and
they give you a time. Trying to co-ordinate the delivery and booking the Lion’s Den because it has to be wheelchair
assessable (to wheel the pizza’s into the building) was a bit challenging. The 1pm delivery was the best option as I
was getting 9:30am with any other dates I tried. So our delivery date is December 10" at 1pm, this will give us an
hour to sort them out and then people can pick them up from 2-4pm.

6.6 - Ice Scheduler: The new Tyke and Novice schedules are in and the website has been updated. Both Tyke
teams have some clashes with games and practices on the same day. Kaury has already sent out an email asking
other coaches for switches and I have asked Joe to do the same thing.

There was some ice returned to the township during November, We also returned the ice we had booked for the
Novice tournament that was cancelled. As we had booked Bewdley ice we kept that 4 hours on the Saturday and
returned all Millbrook Saturday ice to the township. We kept 2 hours on Sunday so the Mites and a Tyke team could
have a practice. It's been confirmed there is a 3 day policy in that we can't return any ice that is 3 days or under
away.

Friday nights in Bewdley seem to be going well although I have seen some times not getting many players to
their practices there.

I have been keeping a track of ice for each team and here is a summary of home ice that each team has had
until the end of November. This includes any Bewdley ice that the association has paid for.

Mites - 24 hours / Tyke White - 21 hours / Tyke Green - 22 hours / Novice - 23 hours / Atom White - 27.5 hours
Atom Green - 25 hours / Atom Rep - 24 hours / Pewee White - 29 hours / Pewee Green - 25.5 hours
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Pewee Rep - 26 hours / Bantam - 28 hours / Midget - 30 hours

6.7 - Team Official: Nothing to report other than still trying to get last few police checks.

6.8 - Fundraising/Sponsorship: Working away on the dance. I have been receiving donations for the prize table.
As well as Jessie has some too. I have had some volunteers come forward to help with evening and

to help prepare the food. The Legion has also informed me that have already done the

Christmas decorating in the hall. All cutlery, plates, disposable table clothes, napkins,

etc have been acquired.

6.9 — Time/Gate Keepers: Having problem with kids not showing up and being late. I have 1 person training right
now and he should be reliable I have told the kids they will lose shifts if they show up late/or don't show at all.

6.10 - Skills Development:
1. Skills Program: program is nearing its halfway mark. All is going well from the feedback that has
been received.

2. CHE Skills Program: Chad Cavanagh is happy with the way our players are progressing. We have been
working collectively to ensure any identified shortcomings with our player skill level is focused upon. A
couple on ice discipline issues with 2 children were addressed after it was reported. Both parents and
children were spoken to. No further incidents.

3. Goaltender Skills: Chad Marshall has been delivering a great program. Attendance has been very sporadic. It's
believed that some goaltenders have been attending training elsewhere. Moving forward perhaps this is a cost that
we will no longer need to supplement.

4. Christmas Break Hockey School: 4 day 6 hr program focusing on puck handling, balance and agility. Dec 22,23,29
and 30th. 1100am- 200 pm at Bewdley Arena. There will be 2 x 1.5 hr sessions. Age groupings IP, Tyke and Novice.
Atom, Peewee, Bantam and Midget. Ice has been secured at a cost of $65.00 per hour. $780.00 will be our cost.
We will be in a position to make a profit after our 16th enrolment. 5 players have been registered as of the time of
this report. Money will be profit for MDMHA. Posters have been distributed to all coaches for further dissemination.
Updates to the website has also been made.

Moved by John MacDonald and seconded by Marc Doucet that the convener reports be accepted — Carried

7. Gallery Questions: Will there be an MDMHA parade float and/or involvement? Response: Yes, a float can be
obtained or all teams can walk in parade — more details to be announced

8. New Business:
8.1 Facebook Revisited

¢ A member utilized the MDMHA name in a Facebook post (albeit in a positive manner), thereby
contravening a Motion made in previous Minutes whereby “use of the MDMHA name is strictly prohibited
unless prior written consent/permission has been obtained from MDMHA Executive”; however, this
“Motion” had not yet been posted to the Website and therefore was not public knowledge.

e Further discussions regarding the difficulties of policing the use of the MDMHA name via social media
ensued, with the following Motion as a resolution:

Motion to strike previous Motion in October 1%, 2014 Executive Committee Meeting Minutes and replace same
with "MDMHA will not host any social media site, with the exception of its own Webpage, and all MDMHA
members, when discussing MDMHA related business via media, shall do so in a positive manner only and in
accordance with OMHA Codes of Conduct” — Moved by Hugo Lehmann and seconded by Jennifer Robbins — 10 in
favour, 1 abstainer — Carried.

8.2 Atom White Exhibition Games

e There are only 5 Atom teams in the Local League, resulting in reduction of games for our Atom White
team.
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e As the TCHL has underscheduled games for this division and this team is falling noticeably short on the
MDMHA allotted number of games, this team has requested Exhibition games with financial assistance
for game related fees from MDMHA

Motion that MDMHA pay for all game related fees for three (3) exhibition games for the Atom White team, due
to a lack of league scheduled games — Moved by Hugo Lehmann and seconded by Kaury Jones — 10 in favour, 1
abstainer — Carried.

8.3 MDMHA - Mite/Tyke — Ages 7 and under/OMHA Rulings

¢ In determining age groups for next season’s IP program and Tyke team selections, Kaury advises that
the guidelines for the IP Program age groups as set out in the OMHA Manual of Operations are
contradictory and confusing; therefore we will need to work out our own numbers/groups/tiers/teams,
etc.

¢ Kaury to follow up with Patrick and discuss further in January.

9. Other Business:

9.1

9.2

9.3

9.4

9.5

On-line Vote for Christmas Hockey School — as set out in 6.10 (4) herein, an on-line vote for MDMHA
to host a Christmas Hockey School was cast — 13 in favour, 2 abstentions — Carried/Passed

Food Drive at Arena and Dance for the upcoming Holiday Season
Motion to set up food drive at the arena on December 12, 13, 14 and the MDMHA Dance, for upcoming
Holiday Season - Moved by Peter Haase, seconded by Hugo Lehmann — Carried

Girls/Womens Dressing Room and Baby Change Station
The Girls/Womens dressing room is extremely inadequate — a simple curtain and non-existent signage does
not provide adequate privacy.

Also, the only Baby Change Station is located in the current Girls/Womens Dressing Room rather than (a)
one each in both men’s and women’s washrooms; or (b) one in a mutually accessible and acceptable area

Roland to speak with Gerry regarding the dedication of a proper, private girls/womens change room and the
replacement of the Baby Change Station to a more feasible location for access by all.

Tyke White December to February Game Schedule

There are far too many games scheduled for this age group (16 in all from December 13 to February 21)
with only 2 practices in this timeframe.

On the recommendation/support of the Executive Committee, Peter will discuss with Coach Joe Gabriel the
“reciprocal” cancelation of some of our home games (to then be used for practices)

Betty Moore Memorial Donations
In-Memoriam donations for Betty Moore have been made and are to be added to/combined with the
“Laverne Moore Award”.

10. Next Meeting - Lion’s Den 7:30 pm Wednesday, January 7%, 2015
11. Meeting Adjournment — Roland declared the meeting adjourned at 10:20 p.m.
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