Millbrook and District Minor Hockey Association A g v
www.millbrookhockey.com /
M
Draft Minutes — MDMHA Executive Meeting S

Wednesday, April 2, 2014 2" i
Lion’s Den, Larmer Line

Present:Roland, Rob, Scott, John, Lynda, Kym, Kaury, Jessica, Tim, Greg, Hugo, Ella,
Patrick, Jennifer, Kelly

Regrets:Marc, Pam, Kyle, Ben

Gallery/Guest:Murray Hogg, Betsy Lloyd-Hogg

1. Call to Order
Roland Greber called the meeting to order at 7:34 pm.
2. Approval of Agenda
Moved by Ella and seconded by Greg that the agenda be adopted. Carried.
3. Introduction of Gallery: Murray Hogg and Betsy Lloyd-Hogg

4. Approval of Previous Minutes

Moved byHugo and seconded byElla that the Minutes of the March 4, 2014 meeting be

approved. Carried.

4.1.Business Arising from Minutes

4.1.1. Coaching Clinics — The suggestions from last month around coaching clinics were
shared with Greg Booth. He will consider this as the Mite program is developed.

4.1.2. Social Media Codes of Conduct — Greg has drafted a bullying policy which refers to
cyber bullying. He has used guidelines from Hockey Canada. The documents committee
will meet and review suggestions and bring back to the Executive.

4.1.3. Incorporation of MDMHA — Patrick has followed up with John McGarity and Susie is
working on a not-for-profit checklist which she will send to us when it is ready.

4.1.4. Shadow Box for retirement gift — Kym contacted a few possible woodworkers. $219.99
buy one-get-one free. The Gray’s would buy 2 and split cost. The frame is 30” x 40”
which would be large enough for the referee shirt and has a black matte background and
a glass front. This size is a common size as opposed to the 36" square size that we were
originally looking for, and is therefore a much better price. A plaque could be put on the
front of it to recognise the service. MDMHA pucks and a photo could be put into it as well
as some other memorabilia. TawnieJoskow-Marks will pull it all together.

Moved by Greg and seconded by Tim that Kym pursue getting this shadow box at
Michaels through Gray’s Custom Cabinetry with the cost share of purchasing 2 and each
taking one, with TawnieJoskow-Marks putting it all together. Carried.

4.1.5. AGM Review — review and post the draft meeting minutes to the website in advance so
that the membership can review ahead of the meeting.

Moved byHugo and seconded by Robthat the reports in 4.1 be accepted. Carried
5. Financial Report
Lynda Mallon reportedthat the balance in the TD Account is $18,583.81 ;the balance in the
Investment Account is $28,202.76 ; and the Arena Fund is $25,000.
* Theice rental is $11,706.03 and Bewdley ice rental for Midget tournament is $472.50.
¢ OMHA tournament refund is $120
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* Goalie skills $80, skills equipment (coach board) $45.19,

* Brian McMillan Novice trophies $813.24

* Midget tournament ended up with a loss of approximately $2300 after ice bills paid, so
she put all tournament revenues in one account and all tournament expenses in one
account.

* Lynda will look into the revenues and expenses from the Midget tournament and
present a more detailed report next meeting. At this point there is discrepancy as to
whether the tournament made or lost money and by how much.

* Greg is asked to remind coaches and team treasurers for their year-end spreadsheet,
bank account and expense information, with bank statements showing account closed
all monies used at end of season..

Moved byHugo and seconded byTim that the Financial Report be accepted. Carried.
6. Convener’s Reports and Questions:

6.1.
6.2.

6.3.

6.4.

6.5.
6.6.

Registrar:Waiting for registrations to come in.

OMHA:Patrick has been trying to put together information about the new Respect in
Sport course that will be required for the next season by OMHA. Whitby has a good pie
chart on their website explaining the cost breakdown for the $12. A parent of each
registered player has to take the new program. Strong communication plan is intended
with posters at the banquet and arena, posting to the web, emails to current members
and emails to members later in the summer to registrants for the next season.
Equipment Manager:National Sports has called that the sponsorship revenue is ready
for pick-up from the Partnership Card program. If there are new cards available Kym will
pick them up so that we can distribute at the banquet for their spring/summer program.
Some folding of the jerseys has been done and there is a lot more to be folded. Rob will
have another folding date in a couple of weeks. Equipment will be collected at the
banquet, with all shirts on hangers, and all equipment together. The wire hangers can
cause rust marks. Sponsor bars should be left on. Name bars should be removed.
Tournament Manager:Kym presented pictures of the merchandise that she is
considering purchasing for the banquet.

Moved by Hugo and seconded by Greg that green towels with the logo would be the
preferred towel if purchased. Carried.

Moved by Lynda and seconded by Kym that black and green skate guards and green logo
towels be purchased for a total of $13.50 for player gifts at the banquet. Carried

We will do a 50/50 draw and a draw will be done for the golf passes. The team photo
plaques will be presented by the team to their sponsor. The shadow box will be made in
time for the banquet for the presentation to Bill Manley. All of the sponsors have been
invited as well as the other donors. There was a request sent to Roland for clarification on
what the policy is regarding the amount of gifts given to each team at the banquet. There
hasn’t been a policy of restricting presentations.

Moved by Greg and seconded by Kym that for this year we carry on with the status quo
for this year’s banquet with regards to year end gifts and that the Executive consider at a
future meeting what changes might be made for next year. Carried.

Team Official:Nothing to report.

Fundraising:Nothing is going on right now. Question were raised about getting
sponsorship thank you letters and planting the seed for next year out to the existing
sponsors. A sponsorship table would be good to have at the Banquet.

Moved by Ella and seconded by Kym that sponsorship levels be kept the same as previous
years. (Carried.
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6.7. Skills Development:Andrew Verner has contacted Tim wondering what the Association’s
intention is for next year.
Moved by Hugo and seconded by Ella that Tim let Andrew know that the association be
interested in having him conduct the goalie skills for next year. Carried.
6.8. Secretary: Kelly would like contact info for new Executive members for circulating info
and adding to the website at turnover.
Moved by Hugo and seconded by Scott that the convener reports be accepted. Carried.

. New Business

7.1.Practice Ice Time for Atom and up — 1.5 hrs
Moved by Hugo and seconded by Greg that this discussion be postponed to a future meeting.
Carried.

7.2.Inclusion of ‘At-Large’ positions to Executive — The Executive Committee will consider
proposing a constitution change for the 2015 AGM to add Directors at Large. In the mean
time sub-committees will be encouraged to seek non-executive members to assist and learn
about various duties.

7.3.Referee In Chief Position-we will need more information. Roland will contact Ben to see if he
can come to a future meeting to have a discussion about options for the future.

7.4.AGM Resolutions —

7.4.1. Moved that the Association does all in its power to get back into the Leo League.
Patrick has tabled at the Victoria/Durham league that this resolution came forward and
asked the new REM if it would be possible and what the process would be. Someone
should find out how many teams are in the league. Also need to find out what the year
end looks like now? How many teams in the UCHL and where do they play? What is the
cost for the league? What is the projected enroliment? The similar information would be
compiled for Tri-County.

Moved by Greg and seconded by Hugo that Marc collect the above noted information to
be presented at the next meeting if possible. Carried

7.4.2. Moved that if MDMHA stays in the Three County League that the Executive put forward
a constitution change that any centre which has tryouts or evaluation skates for their
local league teams and players are cut so that they do not play for the association, then
those centres not be permitted to play for the A final.

Moved by Kelly and seconded by Greg that we table this discussion until the outcome
of the first resolution is known Carried.

7.4.3. Move that MDMHA approach Council or Nexicom to see if WIFI could be installed at the
arena.

Moved by Hugo and seconded by Tim that MDMHA approach Council or Nexicom to see
if WIFI could be installed at the arena. Carried
7.5.Status of Sub-Committees — Roland wanted to review the sub-committees because of the
intention to use the Player Development Committee for the Mite Development program and
the question of who would still be on that committee to do the work.
Player Development Committee — Kym, Marc, Scott, Kyle Dunn, Patrick are current
members. Kyle and Scott are leaving the Executive Committee
Coach Selection Committee — Team Official
Financial Assistance Committee —Treasurer, Registrar, President
Recognition Committee
Documents Committee
Fundraising Committee - Fundraiser
Amalgamation Committee
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Move by Greg and seconded by Hugo that President Roland will send out an email to invite
people to participate on Sub-Committees and vacancies.

8. Other Business —Gallery Comments — Why don't we have a sponsorship request program?

Tim Horton’s has a corporate program for Mites and Tykes. Boston Pizza does other levels. Other
companies have indicated interest.

Moved by Kelly and seconded Greg that Betsy be invited to the Fundraising Committee and that

the Fundraising Committee discuss the proposal and bring a plan back to the Executive. Carried.
9. Next Meeting: Lion’s Den, 7:30 pm, Wed.,May 7, 2014
10. Meeting Adjournment

Roland declared that the meeting be adjourned at 9:58pm.
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