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ILL BROOK

Minutes — MDMHA Executive Meeting TA S
Wednesday, May 7, 2014 2. i
Lion’s Den, Larmer Line

Millbrook and District Minor Hockey Association

www.millbrookhockey.com

Present: Roland Greber, Scott McEldon, Marc Doucet, Lynda Mallon, John MacDonald,
Patrick Benson, Rob Rudy, Tim Pilgrim, Peter Haase, Kaury Jones, Jessica Hicks, Kym Dunlop,
Jennifer Robbins

Regrets: Greg Booth, Hugo Lehmann, Ella Tytler, Kelly Maloney, Ben Kirkwood, Kyle Dunn,
Pam Givner

Gallery/Guest: Betsy Lloyd-Hogg, Murray Hogg

1. Call to Order
Roland Greber called the meeting to order at 7:40 pm.

2. Approval of Agenda
Moved by Marc and Seconded by Scott that the agenda be adopted as amended.
Carried.

3. Introduction of Gallery:
Murray Hogg and Betsy Lloyd-Hogg

4. Approval of Previous Minutes
Minor typo with dollar amounts to be changed/amended by Kelly — as emailed by Lynda to
Kelly

Moved by Rob and Seconded by John that the Minutes of the meeting be approved.
Carried.

4.1.Business Arising from Minutes
4.1.1. Coaching Clinics — Marc suggested this has been on the agenda for quite some
time....Roland suggested that perhaps we should defer coaching clinic discussion until
September.

Moved by Marc and seconded by Rob to defer discussions on Coaching Clinics until
September.
Carried

4.1.2. Incorporation of MDMHA — to move forward but still discussing legal fees, filing costs —
insurance paperwork, etc.

4.1.3. Shadow box retirement gift has been decided — Suggestions to present same to Bill at
a game in October — Roland suggested a possible parents’ night or special event night
that Bill could Ref and the shadow box would be presented at that time — to be
discussed further
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4.1.4.

4.1.5.

4.1.6.

4.1.7.

4.1.8.

Social Media Codes of Conduct — to be discussed further (?)

Local Leagues Options for 2014, 2015 — Still looking at potential of the Leo avenue -
Patrick has spoke with REM...to check back with her...Marc is sending an email to Ann
who used to run it and will ask state of the Leo league and OMHA stuff

WiFi at the arena — Meeting with Nexicom to take place either May 8" or May 15%
with Nexicom — to be advised

Subcommittees — 2 people are leaving....Roland to discuss further after meeting with
everyone

Laverne Moore Coach’s Award - approval for plaque received....committee to come up
with another idea for a small memento-type award i.e. trophy, mantel clock, etc., that
recipient can keep — to advise.

A vote was taken by email poll as to who the first recipient of the Laverne Moor
Coach’s Award would be. Votes were submitted to Kym Dunlop, and the winning coach
was Dwayne Dunlop.

Motion to obtain a secondary Laverne Moore award in addition to the plaque that each
recipient can keep - Moved by Marc and seconded by Scott
Carried

Motion to accept Business Arising From Minutes as set out in 4.1 — Moved by Marc and seconded by

Scott
Carried

5. Financial Report
Lynda Mallon reported that the balance in the TD Account is $17,689.62; the balance in the
Investment Account is $3,220.31; and the Arena Fund is $25,000.

Revenues up this year approx. $17k

12 teams this year as opposed to 11 last year — registration fees were up this year
which covered ice rental

$375 for hall rental — McBain going to try to get Lion’s Club to give similar donation
back to us so that the hall rental would be a wash

Midget Tourney — loss of $1416.00...revenue from only 7 teams = $5250 — This figure
does not include the Millbrook team as fees are covered; however, Millbrook team to
be included; therefore reducing loss by $750.00 — now only a loss of approx. $650.00
$540 from skills applied to Goalie Skills costs of $1620

Hockey school money still to be paid

Grant money of $1k from Township still to be received — 1/3 of what we've had in the
past

Moved by Tim and seconded by Marc that the Financial Report be accepted.
Carried.
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6. Convener’s Reports and Questions:

6.1.
6.2.
6.3.
6.4.

6.5.
6.6.
6.7.
6.8.

Registrar: Nothing to report.

OMHA: Patrick still looking into the Respect in Sports issues — to advise.

Local League Contact: No comments

Equipment Manager: Rob reported that he will look into getting into the equipment

room to sort through unusable items, possibly May Sth. All equipment has been returned,
save and except one Tyke team black #14 jersey that Roland has claimed as a parting gift

for one of our senior players.

Tournament Manager: No comments

Ice Scheduler: To go over ice scheduling issues with Roland in near future

Referee In Chief: Not present

Team Official: Greg has received a few coaching applications for next season. He has

also received some parent surveys which will be reviewed with the President and a summary
prepared. He would like to arrange a coach’s end-of-season meeting for later this month.

6.9

Fundraising: Not present

6.10 Time/Gate Keepers:
6.11 Skills Development: Skills to remain on Thursday nights
6.12 Sponsorship:

Moved by Marc and seconded by Scott that the convener reports be accepted. Carried.

7. New Business:
Gallery comments — Betsy Lloyd-Hogg re jerseys, etc., as set out below.
Murray Hogg as to pros of increasing practice time to 1.5 hours, as set out below.

7.1.1 Should practice ice time for Atom Rep and Up be increased to 1.5 hours?

The approximate cost for 27 weeks would be, per team, $1552.50+

Do we increase registration costs for those teams or reduce the duration to only 15
weeks and allocate excess account funds to pay for same? (approx. Funds determined
to be $2500)

The decision cannot be deferred for later discussion as the Township requires
proposed schedule by the end of May

Also, in determining where excess funds in account are to be allocated, Rob advised
that we will be in need of new jerseys within next season or two - looking into getting
several different quotes ...Betsy Lloyd-Hogg advised that there' s a Toronto company
that will provide a jersey and socks for $42.50 — double this amount for home and
away jerseys — therefore, approx. cost per team would be $1,600.00 as opposed to
current costs for jerseys at $2147.00 — not including socks (we need to check and see
if T.O. company pricing includes “Stop sign” badge and Canadian Flag badge)

Murray Hogg suggested that 1.5 hour practice benefits the kids more as regular 1 hour

practice usually ends up being reduced to 50 mins., and 45 mins., etc., etc. The kids
end up missing out on ten or fifteen minutes + of ice time and practice.
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Some teams purchase extra ice time, if they had 1.5 hour practices, they might feel
the need to purchase extra ice time...the savings of not having to purchase extra ice
time would offset increasing their registration costs.

Suggestions on how to pay for extra ice time for increased practice times:

1. The cost of extra ice time for 1.5 hour practices could be phased in over the next
two years....increase registration costs for one-half of the cost this year and phase
in the full amount in the following year

2. Divvy up two sheets of ice per week x 25 weeks — go to scheduling meetings and
any team that wants the ice time can take it and any teams that don't or can’t use
it can give up the time...The cost of two sheets of ice for 25 weeks would be
$8,600+. This could be reduced to 10 weeks to cut costs. It would have to be
determined when to do this — is it better to bulk up on practice at the beginning of
the season or middle or end.... beginning is best because it" s less busy and the
kids are rusty after the summer...

If we cut back to 15 weeks the cost would be approx. $5175.00 based on $115 per
hour for ice...the anticipated approx. Balance of our bank account of $2500 could
be applied towards this cost.

This would give us 3 hours a week for 15 weeks...this will be over and above
regular 1.0 hour practices...15x3 hour time slots to be divvied/scheduled

15 weeks x 3 hours per week with time slots to be divvied up at scheduling meetings. Balance of
account of approx. $2500 to be applied towards costs.

Moved by Marc seconded by John
Carried

7.2 Referee In Chief Position — This position is being vacated. Under the Constitution duties
may be assigned or the position can be vacated entirely and opened to a vote a general
meeting.

Discussed whether position is really necessary — determined it is due to our location as
opposed to utilizing two assignors who are out of area...it may mean we end up without
refs.

Regional Assignor in Peterborough is able to step up and existing Ref in Chief would
“assist”. We spent more in mileage for out of town refs to come in — not enough local refs
(of age). Do we keep Ben as Referee In Chief with limited input from him....with follow
up from ice scheduler and time keeper scheduler OR step down and have a Ref in Chief —
Ben'’s choice is to step down completely but would stay in assistant position

Motion to hold General Meeting to open voting for new Ref in Chief moved by Kym and
Seconded by Marc
Carried

7.3 Fundraising Convener — Ella has stepped down
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Motion to hold General Meeting to open voting for new Fundraising Convener, Moved by
Kym, Seconded by John
Carried

7.4  Ice Scheduling — keep scheduling same as previous season...to be discussed between
Roland and Peter and determined at a future date

7.5 Banners — Atom team won A Championship — Banner to be made up — one also from last
year to be made....A Champions get individual banner; however, should we take B and C,
etc., Champs and put them all on one banner...this year would be 2013-14 B Champs with
only one team on it — last year s banner was one with everybody on it...utilize empty
space on banners rather than having multiple half-empty banners

Previous years banners need to be displayed in arena — several banners to be amalgamated
and put on display.

Motion to put 2012-2013 and 2013-2014 amalgamated on one banner and to hang up older
banners - Moved by Marc seconded by John
Carried

8. Other Business: Marc advised that due to a Tyke game being missed in February, due to the
Tyke Showdown taking place — he tried to contact the other team, couldn’t get them, left a voice
mail — was later informed that a voicemail is not sufficient notification of cancelation; therefore,
Sturgeon has charged $53 for fees — we " re going to pay same but need to look into getting
clarification to determine in future what constitutes proper notification so as to not be charged.

9. Next Meeting: Lion's Den, 7:30 pm, Wed., June 4, 2014

10. Meeting Adjournment
Roland declared that the meeting be adjourned at 9:17 pm.
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