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ILL BROOK

Minutes — MDMHA Executive Meeting TA S
Wednesday, July 2, 2014 2. i
Lion’s Den, Larmer Line

Present: Roland Greber, Marc Doucet, Greg Booth, John MacDonald, Rob Rudy, Lynda

Mallon, Kaury Jones, Betsy Lloyd-Hogg, Jennifer Robbins, Jessica Hicks, Kym Dunlop, Hugo
Lehmann

Regrets: Peter Haase
Gallery/Guest: Marianne Greber, Murray Hogg

Millbrook and District Minor Hockey Association

www.millbrookhockey.com

1. Call to Order
Roland Greber called the meeting to order at 7:30 pm.

2. Approval of Agenda

Moved by Marc Doucet and seconded by Kaury Jones that the agenda be adopted.
Carried.

3. Introduction of Gallery:
Marianne Greber, Murray Hogg

4. Approval of Previous Minutes
Moved by John MacDonald and seconded by Greg Booth that the Minutes of the meeting be
approved.
Carried.

4.1.Business Arising from Minutes
4.1.1. Incorporation of MDMHA — Still in progress (as per previous Minutes)
4.1.2. Social Media Codes of Conduct — Documents Committee to meet to finalize same
4.1.3. Local League Options for 2014/15
* Leo League would accept us - but no affect on Rep Teams
* Alternative Option:

- The Tri-County meeting takes place around the 1% to mid September, to be
followed by a Scheduling meeting; therefore, we should send out an email
requesting reduced number of games for our Atom teams <down to give our
younger players more practice time rather than games — would the other Tri-
County teams grant us special permission to do so to accomplish this?

- We could invite other teams to our ice for home games without them having
to reciprocate, thereby giving them more of their own ice time to have
Exhibition games, etc.

- Having someone from MDMHA on the Tri-County executive would be
beneficial — post request on website for volunteer to take on Tyke/PeeWee
Convener position on TCHL executive

Motion to contact TCHL to request reduction in games for Atom teams <down and to
post request for TCHL Executive volunteer on website
Moved by Greg and Seconded by Kaury - Carried
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4.1.4. Further In Person Registration Date set for August 21 at 7:00 p.m. — Lion’s Den
4.1.5. April/May Try-Outs for Rep teams — discussions to be deferred to September
4.1.6. Passport Style Try-Out Results — Website Posting — our current website couldn’t

support this type of program and there are not enough numbers to justify the costs of
amending/re-vamping the website to support this.

Motion to deny Passport Style of Try-Out Result Website Posting, moved by Greg Booth
and Seconded by Kaury Jones - Carried.

4.1.7. I.P. Program Advertising — 5 persons on the Skills Sub-Committee — canvassed —

proceed with OMHA's program — 2 hours a week utilizing 2 ice — skills and skating — to
be discussed further...

Motion to advertise the new IP Program utilizing the OMHA model on our website,
Moved by Greg Booth and Seconded by Hugo Lehmann -Carried.

5. Financial Report
Lynda Mallon reported that the balance in the TD Account is $37,866.33, Investors and Arena
account is $28,220.31

e OMHA insurance paid $970.12

Hockey school refunded for Matteo Berardi (won at Banquet)

Tyke White teams donated $104.06 back to MDMHA

2 NSF charges

$1,000.00 Community Grant received from Cavan-Monaghan Township — to be utilized
for equipment.

Moved by Kaury Jones and seconded by Betsy Lloyd-Hogg that the Financial Report be
accepted - Carried.

6. Convener’s Reports and Questions:

6.1.

6.2.
6.3.

6.4.
6.5.
6.6.

6.7.

Registrar: Received a few more registrations. We have 124 registrations and this does
not include the ones that Patrick has in his possession (permission to skate applications).
At this date last year we had 126, so we are on target for similar numbers. There are
about 50 players that have yet to re-register with MDMHA. In-person registration date to
be scheduled for Thursday, August 21 from 7:00 pm to 9:00 pm at Lion’s Den — date to be
posted on Website

OMHA: Nothing to Report.

Local League Contact: Last year in Leo League there were 5 junior IP, 9 senior tyke, 4
novice, 8 atom, 5 peewee, 5 bantam, 3 midget entered. Ennismore had 3 junior IP and 4
senior tyke, Otonabee had 3 senior tyke teams that played in their in-house to cut down
on travel. The 3 midget teams Lakefield, Otonabee and Apsley jointed the UCHL and
played there. The Leo League would welcome us back.

Equipment Manager: Backroom clean-up is in progress.

Tournament Manager: Nothing to report.

Ice Scheduler: Peter has the contracts from the Township and will be signing same in
the near future. We are looking at 32 hours of ice per week, including Thursday nights for
Skills. Thursday nights have only been rented from the start of October until the end of
February. Due to conflicts with figure skating, we couldn’t get all the Friday night ice
time we wanted for tournaments but will continue to have 8pm-11pm ice time. We were
unable to get the additional 3 hours a week ice time as discussed and so we will need to
approach Bewdley for this.

Referee In Chief: Nothing to report.
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6.8.

6.9

6.10
6.11

Team Official: The parent surveys have all been reviewed. Some Coaching Applications
have been received and reviewed. There will be interviews scheduled with the Coach
Selection Committee over the next few weeks.
Fundraising: Betsy has been working on getting together a baseball tournament -
aiming for August 9-10", 2014 in Garden Hill or Cavan. Waiting for some pricing. Also the
location will be determined on how many teams sign up. The sponsorship letter on the
website should be updated.
Time/Gate Keepers: Nothing to report.
Skills Development: Kaury, together with the Player Development Committee, is looking
into different goalie skills instructors and will advise further. The CHE Skills program is to
be utilized again for the 2014/15 season.
Motion to continue the Skills program as is — Moved by Marc Doucet and Seconded by
John MacDonald - Carried.

Moved by Marc Doucet and seconded by John MacDonald that the convener reports be
accepted - Carried.

7 New Business — Gallery Questions: NONE

8 Other Business —

8.1

8.2

10.

IP Program - The Player Development Sub-Committee met and discussed the topic of
modifying our Mite program to better align with model that Hockey Canada is promoting.
Basically it is to focus more time on skill development of our youngest players through fun
small area games, small group instruction, more puck touches and less emphasis on games
which at this age are often led by 1 or 2 of the stronger skaters. Cross-ice games will be
used to work on some game play, yet keeping more players engaged in the play.

Motion to adopt the IP Program utilizing the Hockey Canada model, and post informative

links to the website about this program, Moved by Greg Booth and seconded by Hugo

Lehmann.

Carried.

Sub-Committees - It was discussed and the Executive agrees that it makes sense that
certain Executive positions should always be a member of certain sub-committees (ie.:
Team Official - Coach Selection, Fundraiser - Fundraising Committee, etc...). It was also
decided that someone should take a lead role to schedule meetings and steer each sub-
committee and that it makes sense that these same individuals take on that responsibility.
Recommendations made at the sub-committee level will be brought to the Executive for
final approval at the next Executive meeting, or via email voting for time sensitive issues.

Next Meeting: Lion’s Den, 7:30 pm, Wed., August 6, 2014

Meeting Adjournment
Roland declared that the meeting be adjourned at 9:35 pm.
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