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ILL BROOK

Minutes — MDMHA Executive Meeting TA S
Wednesday, August 6, 2014 2. i
Lion’s Den, Larmer Line

Millbrook and District Minor Hockey Association

www.millbrookhockey.com

Present: Marc Doucet, Greg Booth, John MacDonald, Rob Rudy, Peter Haase, Lynda Mallon,
Kaury Jones, Betsy Lloyd-Hogg, Jennifer Robbins, Jessica Hicks, Kym Dunlop

Regrets: Roland Greber, Patrick Benson, Hugo Lehmann, Steve Simpson

Gallery/Guest: Murray Hogg

1. Call to Order
Marc Doucet called the meeting to order at 7:31 pm.

2. Approval of Agenda
Moved by Betsy Lloyd-Hogg and seconded by Kaury Jones that the agenda be adopted -
Carried

3. Introduction of Gallery:
Murray Hogg

4. Approval of Previous Minutes
Moved by Betsy Lloyd-Hogg and seconded by Kaury Jones that the Minutes of the meeting be
approved - Carried

4.1.Business Arising from Minutes
4.1.1. Incorporation of MDMHS -
Patrick Benson and Jennifer Robbins to provide further information/costs — It was
suggested that it may be more feasible to utilize a local accountant and lawyer for
continuity/longevity

4.1.2. Social Media Codes of Conduct —
Documents Committee to finalize same — rough draft “paragraph/section” to be
finalized and added to existing Codes of Conduct document

4.1.3. Local League Options for 2014/15 -
John MacDonald to email local league centre contacts to gather input on reduced
number of games for Atom and younger division teams to give our younger players
more practice time rather than games

4.1.4. Bewdley Ice Availability for Additional 3 hours/week -
Depending on how much ice time is needed for Mites, there may be time left over;
therefore, Bewdley ice time may not be necessary. This will be determined once
teams have been completed/established.
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Based on the current enrolment of younger players in the Skills program, we may be
able to double up on age groups/teams thereby reducing the 4 hour program to only 3
hours and freeing up an additional hour of ice time/week.

4.1.5. Coach Selection Committee Interviews —

In progress — difficult to schedule interviews during summer holidays - Committee to
convene prior to September meeting — to present recommendations before the
Executive for decisions — also to coincide with team selections - discuss further at
September meeting

4.1.6. Baseball Tournament Fundraising —

Betsy has attempted to put together a tournament for the Labour Day weekend;
however, not many willing participants — perhaps due to last weekend of
summer/holidays, etc. — will possibly draw up flyers and post at local ball
diamonds/during local ball games

4.1.7. Player Development Committee Reports on Goalie Skills Instructors —

Kaury will determine if CHE can bring a “package” deal to the table - to confirm that
Andrew Verner is available and what his costs are

Motion to accept Business Arising from Minutes as set out in 4.1 - Moved by Rob Rudy
and seconded by John MacDonald — Carried

5. Financial Report
Lynda Mallon reported that the balance in the TD Account is $47,749.32, Investors and Arena
account is $28,241.00

» Registration fees are being deposited to the account on a monthly basis
» Arbiter fee of $105.00 has been paid

Moved by Jennifer Robbins and seconded by Kaury Jones that the Financial Report be
accepted - Carried

6. Convener’s Reports and Questions:

6.1.
6.2.
6.3.

6.4.

Registrar: Registrations are still coming in and we are now at 128 registrants

OMHA: Nothing to Report.

Local League Contact: Still looking into having Atom and younger division teams play
less games with more focus on practices/skill development — to email local league centres
to obtain their input on same (as set out in 4.1.3 herein)

Equipment Manager: A new set of jerseys (home and away, in smaller sizes) is needed.
Also, a new company in Peterborough, “Rebound”, has given a price of $5.00/pr for socks
(knit) based on quantity ordered. We should look into the cost of purchasing a more
durable nylon sock, perhaps in one solid colour (to cover both home and away games)
and supply only one pair per player. It's expected that there would be an increase in cost
compared to knit socks but more durable and will last/wear longer

Motion to obtain prices on nylon socks — Moved by Lynda Mallon and seconded by Kaury
Jones — Carried.
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6.5.

6.6.

6.7.
6.8.

6.9

Tournament Manager: All tournament fees need to be increased by $50.00

Motion to increase all tournament fees by $50.00 — Moved by Kym Dunlop and seconded
by Greg Booth — Carried.

Ice Scheduler: The Ice Schedule Contracts with the Township have been signed and
32 hours ice time/week has been booked at Millbrook

There is only the single 7:00 a.m. slot available on Sunday mornings this season and not
the Saturday 7:00 a.m. slot, which may be given to the Tyke teams to rotate each week
between this time and one later in the day.

Referee In Chief: Nothing to report.

Team Official: Further Coaching Interviews to be conducted and brought forth (as set
out in 4.1.5 herein)

Fundraising: We have three (3) confirmed full/team sponsorships ($600.00/ea)
Sponsorship letters have been sent out to the following local businesses, with more still to
be sent out/delivered:

Whale Family Chiropractic; Todd Equipment; Millbrook Home Hardware; Pastry Peddler; Bear Essentials;
Baxter Creek Country Club; SCF Countertops; Monaghan Lumber; Doyle Plumbing; Eagleson Construction,
Cavan Hills Veterinary Clinic; Millbrook Valley Animal Hospital; 4™ Line Theatre; Liftlock City Freightliner;
Hartrans; Buckham Transport

6.10 Time/Gate Keepers: Nothing to report.
6.11 Skills Development:

Re: Mite Initiation Program — presently 18 children enrolled — once coaches have been
assigned, the program will be drafted with assistance of the OMHA IP guidelines and the
Player Development Committee.

Suggest we look into the cost of rink dividers

Re: Hockey School — presently 54 children registered

Hockey School will be held in Millbrook September 6-9, 2014 and to be divided into
following age groups totalling 3 x 1 hr sessions:

1. Mite/Tyke = 18 children

2. Novice/Atom = 18 children

3. Peewee/Bantam = 18 children

Re: Skills Program — 53 children registered — Canadian Hockey Enterprises has been
retained for 2014-2015 season — at no charge

Skills begins October 2 for 16 weeks, save and except December 25" and January 1%

To be divided into following age groups:

1. Mite (6)/Tyke (12) = 18

2. Novice (7)/ Atom (13) = 20

3. Peewee (13) / Bantam (5) = 18

These groups may allow us to reduce Skills program from 4 hours/week to 3 hours/week
thereby giving back an hour of ice time/week to MDMHA (as set out in 4.1.4 herein)
Updates to the Website are needed to reflect the 2014-2015 Skills Program — requests for
volunteers are on the Website

Liability concerns with Skills night — should volunteers have Coaching Certification, Police
Checks, etc., and should Skills Program officials be present in dressing rooms as per
MDMHA coaching policy — i.e. prior to player arrival and post player departure
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Re: Goaltender Skills Program — 6 children registered — Atom (2); Peewee (1); Bantam
(2); Midget (1) — instructors and times TBD.

Moved by Peter Haase and seconded by Greg Booth that the convener reports be accepted —
Carried

7 New Business — Cavan Monaghan Arena Needs Assessment Survey completed — Peter Haase
to submit

Gallery Questions: NONE

8 Other Business —
* Re: Jerseys for Mite IP Program
Present enrolment of 18 children — to be grouped into 4 teams — would be easier if they had
“practice” style jerseys in four different colours — this will allow them to play “"mock” games,
easier to group/instruct, etc.

Motion to get three (3) separate prices on (i) new set of jerseys, as set out in 6.4 - Equipment
Manager Convener Report; and (ii) coloured practice jerseys for Mite IP Program (4 colours x 5
or 6 per colour — depending on future/final registration numbers) — Moved by Greg Booth and
seconded John MacDonald — Carried.

* Re: Kyle and Shannon Dunn — Appeals Process/Request for Release — have they met the
criteria as set out in the Constitution — to be discussed further.

* Re: costs of new website — updated website, user friendly and executive/committee member-
friendly (allow executive/committee members to post) — deferred to next meeting

* Re: PRS - send a “blanket” email to the membership to advise them to complete same online
— perhaps subsequent phone calls to advise these need to be completed before child will be
permitted to skate.

Motion to send blanket email to membership with possible follow-up telephone calls re PRS —
Moved by Greg Booth and seconded by Jennifer Robbins - Carried

9 Next Meeting: Lion’s Den, 7:30 pm, Wed., September 3", 2014

10 Meeting Adjournment — Marc declared that the meeting be adjourned at 10:42 pm.
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