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Minutes — MDMHA Executive Meeting
Wednesday, September 3", 2014 2" i
Lion’s Den, Larmer Line

Present: Roland Greber, Marc Doucet, Lynda Mallon, Hugo Lehmann, Jennifer Robbins,
Patrick Benson, John MacDonald , Rob Rudy, Kym Dunlop , Peter Haase, Greg Booth, Betsy
Lloyd-Hogg, Jessica Hicks, Kaury Jones

Regrets:

Gallery/Guest: Shannon Brady, Heather Lehmann, Julie Vallieres, Tammy Day, J. Sebastien
Poulin, Jeff Gillis, Dennis Sage, Stephen Conner, Rhonda Conner, Glen Hunter, Paul Berardi,
Murray Hogg, Kendra MacDonald

1. Call to Order
Roland Greber called the meeting to order at 7:35 pm.
2. Approval of Agenda
Moved by Hugo Lehmann and seconded by Kaury Jones that the agenda be adopted - Carried
3. Introduction of Gallery: Shannon Brady, Heather Lehmann, Julie Vallieres, Tammy Day, J.
Sebastien Poulin, Jeff Gillis, Dennis Sage, Stephen Conner, Rhonda Conner, Glen Hunter, Paul
Berardi, Murray Hogg, Kendra MacDonald, Scott McFadden
4. Introduction of Scott McFadden, Deputy Mayor, to discuss Township Plans for New
Arena/Community Centre for Millbrook:
* As Millbrook “missed the boat” in 2008 when both Provincial and Federal government
grants were offered - the Municipality chose not to apply for funding as (i) we were not
“shovel ready”; and (ii) the Municipality had not purchased land for a new Community
Centre.

* Our chances of obtaining any such grants as those provided in 2008 are highly unlikely;
therefore, we will need to work with/apply to private investors and/or local municipalities
for funding

* As for location, there are currently three available possibilities:

(i) Scott attempted to have 100 acres surrounding our Municipal offices designated
as Institutional for future development of a centre and possible “other” related
centres — he was able to secure 60 acres on the Official Plan

(i) Millbrook Correctional Centre lands are owned by the Province and a special
designation of same has been obtained — ongoing negotiations.

(iii)  Sir Sandford Fleming — possible amalgamation with this project — although it
would be beneficial to have our Community Centre in closer proximity to
Millbrook as there’s a strong possibility of future building/community expansion

We are encouraged, as a centre, to bring our requests/suggestions to Council!
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5. Introduction of Glen Hunter —- MDMHA Website Options:
* Glen suggested that we do a complete “tear-down” of existing site as it's not sufficient nor
able to undergo necessary upgrading to meet our needs
* Suggested Executive put together a “wish” list of what we would like to have
* Costs of replicating a site such as “Goal Line” would cost upwards of tens of thousands!
» If we wanted to switch to “Goal Line” website, Glen would help us perfect it to meet our
specific wants/needs as there are some aspects of Goal Line that may or may not be
suitable for our purposes
6. Approval of Previous Minutes
Moved by Kaury Jones and seconded by Marc Doucet that the Minutes of the meeting be
approved - Carried.

6.1.Business Arising from Minutes
6.1.1. Incorporation of MDMHA
- Jennifer to move forward with obtaining minute book and having Articles filed
- Patrick to contact John Ruby, C.A., for costs and availability of preparing annual
CRA filings and annual reporting letter for updating of minutes.
6.1.2. — Local League Options for 2014/15 — Tri County Reduction in Games v. Leo League
- Leo League is signing fewer teams and there aren't enough “older age group”
teams to balance each other
- It will be left to Tri-County Conveners to determine the number of games/practices
- Tri-County Conveners will be looking at scheduling fewer games anyway;
therefore, based on what we're looking to do, it would make sense to simply
continue with Tri-County

Motion to remain with Tri-County, Moved by Peter Haase, Seconded by John MacDonald —
Carried

6.1.3. — Bewdley Ice — 3hrs/week, Tournament Replacement Ice
- Saturdays and Sundays are available
- weekdays at 5pm are limited but there are some slots available — possibility more
weekday slots may be opening up

Motion to Peter look into obtaining 3 hours of replacement practice/tournament ice to
accommodate possible extra team, Moved by Greg Booth and Seconded by John MacDonald —
Carried

6.1.4. — Player Development Committee Reports on Goalie Skills Instructors
- Chad Cavanaugh (CHE) is available Thursday nights and “loves” having lots of
“shooters” on the ice for goalie skills
- incorporate this into Skills night on Thursdays, around mid-October, for possible 8-10
weeks
- associated costs ?
- we should advertise/communicate this as it may bring out more goalie interest

6.1.5. — New Jerseys/Socks, Practice Jerseys - Quotes
- Revisit this once teams are established
- Provided quotes from 4 sources for Jerseys:
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(i) Spirit Sportswear, Whitby
- Jerseys — 2 colour logo — Regular Pattern $31.95; Excel Pattern $36.95; Premium
Pattern $39.95; may be able to only get Dallas Kobe in Youth Medium and X-Large
- need further clarification — will email for further details.
- Socks/Knit = $7.50/24"; $7.75/28"; $8.25/32" — will request discount for larger
order
- Socks/Nylon = $$17.50/sm; $18.00/med; $18.50/Ig

(i)  Brian McMillan
- Jerseys $55.00 + tax
- Socks/Knit $10.00 + tax
- Socks/Nylon $20.00 + tax (standard Dallas)
- Socks/Nylon $26.00 + tax (custom Millbrook)

(iii)  Jack Lynde — Pro Edge Sports
- Jerseys $46.99 — 100% Canadian made
- Socks/Knit - $8.85 junior/$10.95/senior
- Socks/Nylon - $23.00/junior
- Socks/Nylon Premium $29.50/junior

(iv)  Big Stick Hockey Jerseys — Toronto
- Jerseys $51.90 plus $7.00 for goalie ($14)

(v)  Rebound Sports
Still waiting on response

6.1.6. — PRS — Blanket email to members with follow up phone calls
- Address all members with post on website
- Add a "“link” to the website post

Moved by Marc Doucet and seconded by Betsy Lloyd-Hogg that the reports in 6.1 be
accepted — Carried

. Financial Report
Lynda Mallon reported that the balance in the TD Account is $65,215.31; the balance in the
Investment Account is $3,241.00; and the Arena Fund is $25,000.

* Paid to OMHA Tournament Registration of $480.00

* Paid to OMHA Batch Team report of $855.00

* Paid one refund for Try-Outs of $30.00

Moved by Kaury Jones and seconded by Betsy Lloyd-Hogg that the Financial Report be
accepted - Carried.

. Convener’s Reports and Questions:
8.1. Registrar: Registrations are still being received — there is an increase to last season — we

are currently at 181 registrants
8.2. OMHA: A Scheduling Meeting is to be determined and an email will be sent to all coaches

once determined.
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8.3.

8.4.

8.5.

8.6.

8.7.
8.8.
8.9.

Local League Contact: Scheduling coaches’ meetings. There are a couple of Convener
spots available on the Tri-County League — post to website for anyone interested
Equipment Manager:To obtain list of coaches and their contact information.

We need some new Trainer’s Kits

Moved by Hugo Lehmann and Seconded by John MacDonald that we replace missing/ill
equipped Trainer kits - Carried

Tournament Manager:

All the tournament sanction request forms have been mailed to OMHA. I am just waiting
for the approval for the tournaments. They are not on the website as of today.

I have had several inquiries about tournaments from previous participants...mostly at the
tyke division.

When the coaches meeting is scheduled I would like to attend so I can inform coaches of
the new requirements if attending a tournament and just to discuss the home tournament
changes. Hopefully teams will have their managers arranged as well so that they can
attend as well.

I would like to know when the scheduling meeting is set, as soon as possible and I will
have some flyers made for coaches to hand out to the other teams.

Ice Scheduler: Millbrook ice not ready — need to reschedule Hockey School — now
looking at Sunday to Wednesday with a break/free night on Thursday — Try-Outs to be
held on Friday, Saturday and Sunday and regular season practices may commence after
Try-Outs.

Moved by Peter and Seconded by Hugo that Hockey School be rescheduled according to
ice readiness - Carried

Referee In Chief: Nothing to report.

Team Official: Coaches are needed for Atom and Tyke

Fundraising/Sponsorship:

Sponsors

Millbrook IDA - Full Team Sponsorship Tyke — Midget

The Lions - Gord will be in touch with me after their September budget meeting.
James W. Kloephfer - Full Team Sponsorship Tyke — Midget

Westmore Poleline - Full Team Sponsorship + Individual Player Sponsor — —

Bea Transit Solutions - Full Team Sponsorship - PAID

Rebound Skate & Golf-  Half Team Sponsorship -

Minacs - Full Team Sponsorship - requested sponsoring Kaury Jones’ team)
Baxter Creek - Half Team Sponsorship -

Nexicom is doing the same as previous year.

Mite Sponsorship

The sponsorship letter currently says Full or half team sponsor — to be changed to include information on the Mite IP program MDMHA is providing
to help our younger players to develop.

Sponsorship Company Logo’s

1. Logo’s should be up on the website earlier than December 2.

2. Company Logo’s on the website should have direct link to their own website.

Fundraising Idea’s

1. Approaching Boston Pizza — They offer a 10% return to hockey associations on all bills.

2. MacMillans - Free samples, free brochures & free product literature — sent expedited courier - MacMillan's stands for quality & good value —
people ask for MacMillan's by name!
No case lots, Free, easy to use spreadsheet for tallying orders - We work with you to set a delivery date & time before your campaign gets
started - Free delivery and set up with our own staff and refrigerated trucks

3. National sports.

I am still waiting on some businesses to let me know what tier they would like to sponsor at.

8.10. Time/Gate Keepers: Working with Pam to assist with moving forward

8.11. Skills Development:
HOCKEY SCHOOL — 68 Registrants

6 September 14 10:00 am — Mites, Tykes, Novice
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6 September 14 11:00 am — Atom , PeeWee Minor

6 September 14 12:00 pm — PeeWee Major, Bantam, Midget
7 September 14 12:00 pm — Mites, Tykes, Novice

7 September 14 1:00 pm — Atom, PeeWee Minor

7 September 14 2:00 pm — PeeWee Major, Bantam, Midget
8 September 14 6:00 pm — Mites, Tykes, Novice

8 September 14 7:00 pm — Atom, PeeWee Minor

8 September 14 8:00 pm — PeeWee Major, Bantam, Midget
9 September 14 6:00 pm — Mites, Tykes, Novice

9 September 14 7:00 pm — Atom, PeeWee Minor

9 September 14 8:00 pm — PeeWee Major, Bantam, Midget

Presently looking for assistance in running the more senior groupings of players. Have spoken to Equipment Manager Rob Rudy
to secure both pucks (blue and black) and pylons for the applicable sessions.

SKILLS DEVELOPMENT NIGHT

Will commence October 2", 2014. Will run for 16 weeks consecutively with the exceptions being December 25, 2014
(Christmas Day) and January 1%, 2015 (New Year’s Day).

C.H.E (Canadian Hockey Enterprises) has been engaged to run 8 sessions. No rate increase.

75 children will be participating within the program. Mite (11), Tyke (17), Novice (8), Atom (18), PeeWee (17), Bantam
(3), Midget (1).

3 sessions, 1 hour per will be required.

Will have conversations with Peter Haase to confirm start times for Skill Development Night.

Presently looking for assistance in running the more senior groupings of players. Have spoken to Equipment Manager Rob Rudy
to secure both pucks (blue and black) and pylons for the applicable sessions.

GOALTENDER SKILLS DEVELOPMENT

3 recommendations were provided to our Association by Chad Cavanaugh of C.H.E. He has utilized 3 area goalies that have
proven themselves as worthy instructors through the various programs that C.H.E. delivers to goalies.

6 goalies have been presently registered. Atom (2), PeeWee (1), Bantam (2), Midget (1).

We still have a period of time to successfully evaluate and inquire as to the type of program/instructor we will proceed
with. Player Development Committee will discuss and bring forth a recommendation.

Boyd DiClemente — A youthful goalie entering into his prime as an instructor. Cavanaugh was quoted as saying that he
works very well in instructing youth. Awaiting reply from him regarding his availability and pricing. Would like to train our
goalies in conjunction with the C.H.E nights.

Chad Marshall — Needs to clarify his hockey coaching commitments and is near confident that he could provide our
organization with instruction. Will get back to us in the coming days with pricing. Chad has played at the CIAU, NCAA,
MWJIHL and of recent the EOSHL. Would like to train our goalies in conjunction with the C.H.E nights.

Mark McArthur — Two voicemail messages have gone unanswered. Played in the OHL and was drafted to the NHL.
Presently coaches with C.H.E. Unknown availability or pricing. Will attempt further contact of McArthur through Cavanaugh
upon his return from vacation next week.

Andrew Vernor — Unavailable on Thursday evenings for our Skills Development Nights.

Moved by John MacDonald and seconded by Marc Doucet that the convener reports be
accepted — Carried

Gallery Questions:
Questions:

(1) With respect to receiving complaints, is it our policy to automatically “suspend” someone
without collecting information from all parties involved and to not disclose details of the
complaint or who the complainant is?

(2) What safeguards do we have now or will be instilling to protect members of MDMHA from
being publicly subjected to scrutiny/complaints — i.e. on Facebook?

(3) Why haven't we adopted a Social Media Codes of Conduct?

Response:
Gallery was advised that during a Closed meeting on Tuesday, September 2", 2014:
(i) a new complaint process and policy of investigating complaints had been
adopted and is to be added to our Constitution.
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(i) A Social Media Codes of Conduct has been established and is in the final review
process before being added to our Constitution.
Questions:

(4) Why don’t we remove our Facebook page?

(5) Why don't we keep our Facebook page as a more largely used venue for corresponding
with our members but modify it so that members are not able to freely post anything they
wish?

(6) Why don’t we modify our Facebook page so that only the Executive may post items.

Motion to remove Facebook page, Moved by Hugo Lehmann and Seconded by Kaury Jones —
Motion Failed

Motion to amend Facebook page to be utilized only by MDMHA Executive Committee strictly for
outgoing MDMHA information only, Moved by Greg Booth and Seconded by Patrick Benson — Carried

Motion to remove all current personal posts and the ability for all members to post further, Moved by
Hugo Lehmann and Seconded by Kaury Jones — Carried.

* Gallery excused in order to conduct further business in a “closed” forum*

10. New Business
10.1. Team Decisions/Move Requests

10.1.1 - Request for one Tyke to move up to Novice and his brother to move down from
Atom to Novice in order that both players be on same team to assist single mom with
having to juggle two schedules

10.1.2 - Team Numbers:

Mites —32 players

Tykes — 25 players — 4 players requesting move to Mite

Novice — 14 players — 4 players requesting 3.5 Releases OR they can try out for Atom if the

numbers permit

Atom - 35 players — Request in 10.1.1. acceptable

Peewee — 35 players — Three (3) teams

Bantam - 21 players — No Rep team; therefore, offer (10) 3.5 Releases

Midget — 19 players

With respect to Mite IP Program, any returning player under 7 years of age, as at December 31 of
year of registration, would pay the $400.00 registration fee.

Moved by Kaury Jones and Seconded by John MacDonald that any returning players 7 years and
under in IP Program pay $400.00 fee — Carried.

11.0ther Business —
12.Next Meeting: Lion’s Den, 7:30 pm, Wed., October 1%, 2014
13.Meeting Adjournment

Roland declared that the meeting be adjourned at 11:37pm.
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