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Draft Minutes — MDMHA EXECUTIVE MEETING
Wednesday, October 1%, 2014 2" i
Lion’s Den, Larmer Line

Present: Roland Greber, Marc Doucet, Lynda Mallon, Hugo Lehmann, Jennifer Robbins,
Patrick Benson, John MacDonald , Steve Simpson, Kym Dunlop , Peter Haase, Greg Booth,
Betsy Lloyd-Hogg, Jessica Hicks, Kaury Jones, Chris Fisher

Regrets:
Gallery/Guest: Brandon Stevens, Murray Hogg, Rhonda Conner, Paul Berardi, Chris Fisher

1. Call to Order
Roland Greber called the meeting to order at 7:39 pm.

2. Approval of Agenda
Moved by Peter Haase and seconded by John MacDonald that the agenda be adopted —
Carried

3. Approval of Previous Minutes
Moved by Betsy Lloyd-Hogg and seconded by Steve Simpson that the agenda be adopted —
Carried

4. Business Arising from Minutes:
4.1.Social Media Codes of Conduct
- Add a further additional section to our current Code of Conduct dealing with social media
- Look at North Bay area Minor Hockey’s Code of Conduct — seems to be an all-
encompassing Code that we should adopt
- Check in with Bill Hutton — OMHA Risk Management Officer to see if there is a “complete
Code of Conduct with OMHA that we could adopt

n

Motion to further investigate the North Bay area Minor Hockey Code of Conduct and OMHA’s
Code of Conduct for adoption by MDMHA — Moved by Kaury Jones and seconded by Chris
Fisher — Carried

4.2.Facebook Page

- At present, the Administrator is the only one that can “post” to the page

- Incoming comments can be viewed by “friends” of the “commenter” only and the
Administrator can govern/police the page and remove any and all comments

- This still leaves page open to any comments

- Therefore, as we simply cannot prevent “comments” from being posted, the page needs
to be rendered dormant in order to (i) keep people from posting comments; and (ii) to
keep the name MDMHA registered with Facebook thereby preventing anyone from
opening their own page under the name MDMHA.
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- We need to post a disclaimer that no one shall utilize nor publish any page on Facebook
or any other media source in the name of MDMHA without the explicit written consent of
the MDMHA Executive.

Motion to render the MDMHA Facebook page dormant, with disclaimer that use of the
MDMHA name is strictly prohibited unless prior written consent/permission has been
obtained from MDMHA Executive — Moved by Kaury Jones and seconded by Marc Doucet
- Carried

4.3.MDMHA Website Changes/Upgrades — Motion to defer discussion to next meeting,
Moved by Marc Doucet and seconded by John MacDonald - Carried

4.4. Bewdley Ice — Friday’s — Additional Hour in Millbrook on Thursdays

- Bewdley ice is available on Friday nights from 6:00 to 9:00 from now until March, 2015

- 3 Saturdays have been booked for tournaments

- There is an additional hour of Millbrook ice available — donated back from Skills program
in Millbrook on Thursday nights — 8:30 to 9:30 — to go back to Township

Motion to accept Business Arising from Minutes — Moved by Jessica Hicks and seconded by
Betsy-Lloyd Hogg - Carried

5. Financial Report

Lynda Mallon reported that the balance in the TD Account is $87,342.20; the balance in the

Investment Account is $3,241.00; and the Arena Fund is $25,000.
* Paid to OMHA Insurance = $7,850.25
* Paid to Three County Hockey League = $650.00
¢ Paid to Gate Box to start season = $400.00
* Paid to Crawford Copy = $67.12
* 2 Sponsorships received
» Refunds are — Registrations 9, Tryouts 3, Skills 3, Hockey School 1, Tyke to Mite 1 and

1 Coach’s Refresher $70.00
Lynda to provide a “projected forecast” as requested.

Moved by Kaury Jones and seconded by Peter Haase that the Financial Report be accepted -
Carried.

6. Convener’s Reports and Questions:
6.1 - Registrar:
195 registrations to date - still dealing with a few late registrations and still running after a few
payments. We've also been gathering the birth certificates and seem to be only missing 10 or so
now. The latter are predominantly for the IP program.

6.2 - OMHA:

Rostering is in full swing — there are some families who have yet to complete the R.1.S. process and I will
deal with the team Coaches on an individual basis in order to get these completed. Over all our association
has risen to the task and I am quite happy with the rate of compliance so far.

I attended the Vic/Durham Meeting Sept 18 in Oakwood.
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Referee Rates:
FYI — we can set our own rates for house league referee’s with the minimum being what is in the OMHA
Manual of Operations

We voted and agreed to a $3.00 increase across the board for our REP referee’s and $0.49 per km rate for
mileage.

We have a new convenor — Cathy Barker Bell from C.Y.O. — so far she has been very accommodating and
swift to respond to any emails or issues

Cathy will be approving all Tri County rosters now and will NOT be going through the Tri County
Convenor — I think this will flow better.

6.3 - Local League Contact:

Any Suspensions that occurred at the end of the year carry over to this season.
The rosters have to be submitted to Leslie by October 23, 2014.

AP lists have to be submitted by January 15, 2015.

No players are allowed to AP unless they are approved by Leslie.

No roster changes can occur after December 1st, 2014.

Here is a list of the remaining scheduling meetings.

Sunday, November 30, 2014 — Mite, Tyke, Novice - LCVI

Sunday, January 4, 2015 — Atom to Midget - LCVI

Sunday, February 22, 2015 — Tyke to Midget LCVI Playoff scheduling

We will need a volunteer center to hold the meeting on November 2, 2014 for contacts only. If you can
host it, please contact Leslie Novis or Andrea Clarke.

6.4 - Equipment Manager: Nothing to report.

6.5 - Tournament Manager: Tournaments are now posted

6.6 - Ice Scheduler: I have the online schedules updated for all teams apart from Atom White,
which I have yet to receive. There are a few clashes with practice and games on the same day
so I have asked each coach what they are doing. Some are keeping both and others are giving
the practice ice back. I will make a list of this and circulate to all coaches.

I have a contact from Bewdley for the Friday night ice along with the additional weekend ice I
have asked for during tournament weekends. This ice starts this Friday so I need to let Jamie
know who is going to be using the ice.

We still have 4 hours booked for skills nights and need to decide on what to do with it. I have
had a couple of requests to use the last hour to make up for other days.

I'm going to try and put together a monthly total of ice time for each team to help us balance
out the ice for everyone.

Extra thirty minutes ice time on Monday nights for Midgets.

6.6 - Referee In Chief: I've started to enter games into the arbiter system to book refs and so
far have received schedules from Tyke Green and Novice teams, just waiting on the other teams.
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I've received excellent assistance from Don and things are going as they should. Nothing else to
report.

6.7 - Team Official: Coaches are in place...Still gathering police check, ris, and coaching
credentials - Still waiting on bench staff lists from a few coaches - A few coaches are enrolled in
upcoming courses to get their credentials. So far we do not have any games scheduled for these
teams (there was one, but he rescheduled until after the course...)

6.8 - Fundraising/Sponsorship:
Glen has got the sponsors logo’s and links up with the exception of Benson'’s.

Spirit Wear
Brian Mcmillan and I had a meeting and discussed spirit wear. He has offered to give the

association back 10% of all his sales. He has a bunch of beautiful items. He has compiled a sales
list in which we can distribute to the members. But he can obviously have any item made up.

Fundraising
1. Little Caesars Pizza Program will be happening again this season, starting on October 6, 2014.

Association wide Little Caesars Pizza fundraiser to be coordinated and information provided
(Kym Dunlop) — Motion to award 50% of sales per team back to each individual team — 50%
to association — Moved by Kym Dunlop seconded by Marc Doucet — Carried

2. McMillan Foods & Otis Spunkmeyer — I have hand outs for the executives to look at. Teams
could decide what they want to do, or we can pick it as a whole.

3. Lia Sophia Jewelry — Beck Mason has offered to do individual team parties for any parents
interested. If parties are booked before Christmas she will donate 15% of the total sales back
to the team or association whichever the team decides. She has given me books and
information for this. Just an idea to throw out there.

I was thinking if the members have different things to choose from then they can do the things
they want and the things we could do as a whole.

Parents Dance

The fundraising committee would like to do an adult dance for the parents. A fun night to
socialize with coaches, parents and volunteers. We have the legion booked for December 13,
2014. Brad Guitard has volunteered to be the dj for FREE. We can do a prize table, 50/50 and
have a lunch. We can put up flyers at the arena. There will be an admission fee — tickets will be
set at $10 each - We need $50 deposit for Legion

Equipment Items

Socks, jerseys, sponsor bars, and Gatorade water bottles, and holders have been ordered. Kym
picked up pucks and the items needed for the trainer bags. I have emailed coaches in regards to
player name bars.

Other
Midget team(s) wish to do a bottle drive for tournament fundraising — approved

6.9 — Time/Gate Keepers: Time Keepers are set up and ready to go!
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6.10 - Skills Development:
Hockey School
* Hockey School went great. A huge thanks to Roland Greber, Marc Doucet, Paul Berardi, Jeff

Gillis, Peter Haase, Steve Robbins, Murray Hogg and the many others who made themselves
available to assist in delivering a successful program.

CHE Skills Night
* Chad Cavanaugh of CHE has provided us with dates in which he will be delivering his sessions

of instruction to our enrollees.

e October 2,9,30 2014 / November 6,27 2014 / December 11, 2014 / January 8, 22 2015 2
sessions per date 6:30-7:30PM /7:30-8:30PM

* CHE is keeping their price consistent with last year’s pricing and it will result in a charge of
$4.50 per child. Invoicing and payment will be made each evening in coordination with
Treasurer Lynda Mallon.

* CHE is requesting that we advertise CHE and their upcoming hockey camps upon our MDMHA
website like we did during the 2013/2014 season.

e CHE will operate in conjunction with Chad Marshall who will be conducting Goaltender
training on the same evenings that they are in attendance.

Goaltender Skills Night
* Chad Marshall will be conducting goaltender skills nights for MDMHA in conjunction with CHE.

* Chad Marshall has offered us a very competitive rate at $75.00 per session with 2 sessions
per attendance. This will afford our goaltenders a 3:1 goaltender to instructor to ratio

e October 2,9,30 2014 / November 6,27 2014 / December 11, 2014 / January 8, 22 2015 2
sessions per date 6:30-7:30PM /7:30-8:30PM

MDMHA Skills Night

e QOctober 2,9,23,30 2014 / November 6,13,20,27 2014 / December 4,11,18, 2014 /
January 8,15, 22,29 2015 3 sessions per date 5:30-6:30PM / 6:30-7:30PM /7:30-8:30PM

* I have received additional requests thru parents to sign up their children. I have directed
them to Registrar Hugo Lehmann.

* Looking for further volunteers to assist for the two late sessions. Steve Clancey, Murray Hogg
and Glen Hunter have provided their names to date.

Moved by Marc Doucet and seconded by Hugo Lehmann that the convener reports be
accepted — Carried

7. New Business:

7.1 IP and Tyke Program
With our current numbers and age ranges, there may be potential to create a 2"
division in IP and perhaps model our IP program to mirror that of the Hockey Canada
IP Model? Players have already been divided into teams at this point; therefore we will
keep current division of players and perhaps look at implementing this next season.

7.2  Gallery Questions
Paul Berardi — Can we cap the IP #'s at 40
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Motion to cap IP numbers at 40, moved by Hugo Lehmann and seconded by Marc Doucet —
Carried.

7.3 Home Tournament Refund for Rep Teams
Rep teams each get $600.00 for tournaments

Motion that home teams enter home tournaments at no cost, moved by Kym Dunlop and
seconded by Peter Haase — Carried.

7.4 Telephone Land Line at the Arena
Nexicom is working on dedicating a land line at the arena

7.5 New Goalie Equipment for Tykes
Two full sets of goalie equipment are required for 2 Tyke teams — one size 22” and one
size 24" — prices for decent used sets from Rebound Sports = approx. $252.00 each.

Motion to purchase two gently used sets of goalie equipment size 22” and 24” at
approx. $252.00/set for Tyke teams, moved by Greg Booth and seconded by Jennifer
Robbins — Carried.

There are three (3) Peewee teams and very few jerseys — pull together jerseys not
used by other 2 Peewee teams and see what can be pulled from other Bantam jerseys
and order new ones as needed in order to outfit all three teams.

8. Other Business - In Camera Discussion — Closed Meeting
9. Next Meeting - Lion’s Den 7:30 pm Wednesday, November 5", 2014
10. Meeting Adjournment

Roland declared that the meeting be adjourned at 9:54 p.m.
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