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Minutes - MDMHA Executive Meeting
Lion’s Den
Wednesday, August 2, 2023.
7:00 p.m.

Attendance: Bree Pearce, Brian Field, Halina Bartley, Jeff Mather, Rob Wilson, Stephen
Phillips, Tricia Gillespie, Lisa Leszlowicz-Reid, Shelley Nicholson, Paul Berardi.

Regrets: April Berry, Nadine Stinson, Lindsay Good.

President Bree Pearce chaired the meeting.

Secretary Halina Bartley recorded the minutes.

1. Call to Order 1914

2. Special General Meeting
Gallery Attendance: Will Gallagher, Norm Lamothe, Brian Daniels, Greg Wilson, Chris
McLean, Jason D'Atroy, Mariah Carl, Josh Nichols, Shane Nanay.
Ice Scheduler position — Jason D’Altroy nominated by Stephen Phillips — all in favour —
carries — closed 1915

3. Approval of agenda — Lisa motioned for approval, Rob seconded the motion —all in

favour — carries

Approval of previous minutes — skipped

Introduction of Gallery

Financial Report — deferred for e-circulation

Gallery Questions - General Discussion —

- U-15 coach selection

- There is currently an internal investigation that cannot be disclosed

- Board will be moving forward with 4 applicants ASAP

- Aware of timelines and today Next Steps have been initiated

- Question — What is the issue? Why so long?

- Board is aware of issues but not the same as last year.

- Some discrepancies within process.

- Moving forward with non-biased members for interviewing.

- Restarting the process is one consideration as well as confidentiality.

8. Convenor's Report and Questions:
The following reports have been attached: Golf Tournament Financial, Fundraising
Report, Tournament Convenor’'s Report, Ice Scheduler’s Report, Registrar’s Report, and
OMHA/LL Contact Report.
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11.

There was a motion to accept Convenors’ Reports
Motion presented by Paul, seconded by Stephen — all in favour - carries.
Business from previous meeting: none

. New Business:

10.1 Financial Adjustment for EFT Proposal
There was a motion presented to change the wording in the Manual of Operations
as outlined in the 3-page proposal to allow for e-transfers to occur from the Board's
operation account.
Motion presented by Tricia, seconded by Lisa, 7 agreed, 1 opposed, motion carries.
10.2 Team Jerseys
General Discussion:
- Don't have resources this year to buy jerseys.
- Numbers on jerseys is an issue as well as sizes.
- Timing of orders, ways to cut costs, possibly look for sponsorships, inflation and ill
- Consider an equipment swap.
- U-11 groups to graduate through jerseys.
- Other leagues share jerseys.
- Question — Do we continue to purchase jerseys? Need to look at costs.
There was a motion presented to hold off on buying league jerseys. Parents will buy
their own jerseys.
Motion presented by Rob, seconded by Brian, motion approved and carries.
10.3 Pete’s Events 2023
General Discussion:
- Millbrook, September 23, 2023, 7:05 game time.
- What will our involvement be?
- Selling for increased price with strict controls on # of seats.
- Do we want to do a coach’s clinic?
- Responsible for food and alcohol. Raffle — licence
- Autograph time, public skating, announcements over PA.
- Sept. 14 - $15 a ticket — Pete’s versus Kingston Frontenac's, must sell 300.
- Special guest for puck drop TBD.
10.4Board Spending
Board will look at areas where we can cut costs.
There was a motion presented to strike a Financial Review sub-committee.
Motion presented by Stephen, seconded by Shelley, motion carries.
10.5 Date/Times/Age groups for skills
To be shared.
10.6 Next Meeting Date
Thursday, Sept. 7, 2023, 7:00 pm.
10.7 Tournaments
Presented in Tournament Convenor’s Report.
Hallowe'en Hockey Haunt — October 27-29, 2023, U11/U13 LL and U11/U13 Rep.
Winter Classic — February 9-11, 2023, U15/U18 LL and U15/U18 Rep
Motion to adjourn by Stephen, seconded by Jeff. Meeting adjourned at 2028.




Ice Scheduler Report

Preparation for the upcoming season has been taking place.

Met with CMCC to negotiate ice times for the upcoming season and tournaments — Have just received
contract and have sent back a few modifications but overall the times are set. First ice time is
Wednesday September 6™ 2023 and last ice time is March 24, 2024

Mon 8-11 PM
Tues—5-11 PM
Wed - 5-8 PM

Fri—7-11 PM (Have asked to change to 6-11)

Sat—7 AM -3 PM and 4-8 PM

Sun—7 AM -12 PM and 2-7 PM

We don’t have ice on Thanksgiving, Halloween, Petes night, Christmas break Dec 24 — Jan 4t and limited
ice over March Break

Communicated with Bewdley arena and negotiated ice times for up coming season and tournament.
Have received contract and is finalized. First ice time in Bewdley is Wednesday Oct 11, 2023 and out
last ice is Friday Mar 22, 2024. Times are set as:

Wed —9-10 PM

Thurs — 6-10 PM

Fri—6-9 PM

Sun —8:30 AM -12 PM and 2-4 PM

Bewdley had a conflict in Oct for our Halloween Haunt so it was decided to submit a request to City of
Kawartha lakes to use Manvers as our secondary ice for the U11/U13 tournament. The requested was

approved and ice has been booked.

The new season has been set up in the admin center, all ice times, tournaments and divisions (including
hockey school, skills and Petes game) have been added.

Agenda item: dates, times and age groups for Skills need to be determined






1.

Registrar Report

August 2023

Registration may not be completely up to date at this point. There are still 4-5 players that need
to transfer out and some may still register before the late fee deadline of August 1. But at this
point we have 282 registrations as showing sold.

Breakdown of age categories

Us5-15

U7-45

U8 -20

U9 -23

Ull-48

U13-39

Ul5-46

Ul8 - 29

u21-17

There have been multiple people asking about sign ups for skills, we might want to post that
information soon.

We are showing 44 people with unconfirmed addresses. | have started sending on names to
OMHA if we have the proper documentation have them confirm addresses. But a number of
profiles are missing either their BC or POR. | have been sending emails to remind families to
upload documents.



MDMHA Meeting - August 2023
OMHA/LL Contact Report - S.Phillips

1. There is a new Regional Director for our Association - Andy Cooke. Andy is a long-time
OMHA Regional Director, and based in Huntsville. Cathy Baker-Bell is still a Regional
Director with the OMHA, however Andy has taken over responsibility for some of her
Associations, including all of Vic Durham.

2. Attended the OMHA AGM virtually on June 10th. The main item affecting MDMHA was
the NRP Program - the OMHA had proposed phasing out this program. However, this
was easily defeated in a membership vote, and so the NRP Program will remain in place.
We lose several players every year to AA centres, so elimination of this program would
have had some positive impact on our membership.

3. Attended Vic-Durham meeting in-person on July 12th in Lindsay. | am hosting a Vic
Durham playoff structure meeting on July 31st for a Vic Durham playoff subcommittee.

4. Peterborough U18A tryouts end on September 24th, so we should schedule our U18
tryouts immediately following this. Our U18 numbers still look a bit light.

5. We’ve lost a few U7 players to Otonabee. | don’t know much about what they are
offering but they appear to be very focused on the U7 age group.

6. | sent an email to the parents of all U9 aged players who’ve registered, as there were a
few who inquired specifically as to why we are not offering an MD team at this age
group. | explained the rationale of MD versus tiering, etc.

7. The province has enacted new ‘ONCA'’ legislation (Ontario Not-for-Profit Corporation
Act). The OMHA is recommending that each Association form a Committee to review the
impact of the changes on their by-laws & other documentation, and propose changes to
bring them into conformity with ONCA at the next AGM (or alternatively hold a special
members meeting to introduce for approval). MDMHA incorporated relatively recently so
likely the impact will be small, but we can expect some changes will be needed. The
OMHA has distilled the changes and provided a guide that provides the focal points.

8. Attending next Vic Durham meeting on August 16th and next Three County Meeting on
August 23rd.



2023-24 MDMHA Golf M I L L BROOK
Tournament S T‘R S

Summary
Revenue
Sponsorship S 4,100.00  *3600 still owed
Golfers S 6,750.20  *0.20 debit fee
Putting S 135.00
50-50 S 155.00
Auction S 855.00
S 11,995.20
Expenses
Golf Course Fee S 5,723.16
Other Expenses S 310.01
S 6,033.17

PROFIT S 5,962.03




Fundraising Convenor Report August 2023

The Golf Tournament was a success, Nadine will have final numbers on what was raised for that event.
| am currently looking into options for next years golf tournament.

The Baseball Tournament is coming up August 19" and is coming along well with nine teams currently
registered, burgers, hot dog’s, chips, and drinks to be sold, we will also have a 50/50 and a few other side
games.

| am currently working on a raffle licence application to set up an association raffle with a company
called raffle box that other associations have had great success with.

Shelley
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