Millbrook and District Minor Hockey Association
MiLL BROOK

STARS

www.millbrookhockey.com

Minutes - MDMHA Executive Meeting
Lion’s Den
Thursday, September 7, 2023.
7:00 p.m.

Attendance: Bree Pearce, Brian Field, Halina Bartley, April Berry, Nadine Stinson, Bob
Wilson, Stephen Phillips, Jason D'Atroy, Tricia Gillespie, Lisa Leszlowicz-Reid,

Shelley Nicholson, Paul Berardi.

Regrets: Jeff Mather

President Bree Pearce chaired the meeting.
Secretary Halina Bartley recorded the minutes.

1. Call to Order 1903
2. Approval of agenda — Rob motioned for approval, Paul seconded the motion —all in
favour — carries 1904
3. Approval of previous minutes as amended — Stephen motioned for approval, Rob
seconded the motion — all in favour — carries
4. Introduction of Gallery — Bill Thompson, Tyler Philp, Blake Philp, Chris Good, Greg Wilson
5. Financial Report
- Players can't go on ice until paid
- 283 registrations
- Cansend EFC's
- Once ice is booked, can't give back
- Not sure yet if there is a U21 team?
- Minimal unused ice
April motioned to accept the Financial Report — seconded by Brian — all in favour —
carries
6. Convenors’ Reports and Questions
Stephen motioned to accept the Convenors’ Reports as circulated — seconded by Brian —
all in favour — carries
7. Gallery Questions: none


http://www.millbrookhockey.com/

8. Business from previous meeting:
8.1 Aug. 8/23
Motion for electronic approval.
There was a motion presented that MDMHA not cover the cost of socks for MDMHA
players for the 2023 season.
Motion presented by Stephen — seconded by Nadine.
Voting closed Aug. 9 at 12:16.
7 in favour - 6 non-voting - carries

8.2 Aug. 16/23
Motion for electronic approval.
There was a motion presented that MDMHA open the U11/U13/U15/U18 representative
tryout form and set the tryout cost at $75.
Motion presented by Stephen — seconded by Shelley.
Voting closed at 1201, August 18/23.
11 in favour, 2 non-voting. Motion carries.

9. New Business:

9.1 Budget to replenish equipment —

- only small budget to replenish equipment
There was a motion presented to have a budget of $500.00 to replenish equipment
for the upcoming season.
Motion presented by Rob — seconded by Brian — all in favour — carries

9.2 Concession — CMCC Concession Analysis presented — attached

- Many issues of concern

- Stuck with current contract until April

- Tyler to help renegotiate contract

- Concerns about revenue split

- Decide on our terms

- Share contract with Tyler for his input and support to determine next steps

9.3 35's

- 45U11's +1

- Several skaters coming from Manvers

- Levels capped at 48

- Can't put our own kids on wait list

- Can come out for pre-skate, at a cost

- Clear communication with out of zone players

- 4 pre-skates and then tryouts at a cost of $150

- There was a motion presented to send out a registration form to 3.5's at a cost of
$150.00.
Motion presented by Bree — seconded by Shelley — all in favour — carries

9.4 U21 - 19 players have signed up

- Division of those interested in Rep and LL




10.

- Calling together all players to see if interested in making one team

- Thereis a league they can play in —4 or 5 centres

- Chris McLean will coach and meet with U21 players

9.5 U8 Select

- Tyler Philip will to coach a U8 select team of 21 players

- Can have up to 3 tournaments

- Select team will still play LL

- Dry land training will be involved

- Needs to be offered to everyone

- There was a motion presented to purchase a U8 Select team for the upcoming
season.
Motion presented by Stephen — seconded by Brian — all in favour — carries

9.6 U 9 End of Year Tournament

- March 23 - host End of Year Tournament

- Will need two arenas for 1 day

9.7 Vic Durham Season Structure

- Play everyone twice

- See report

9.8 By-law Update

- changes

9.9 Website Information

- Concerns that some areas missing information

A lot of new parents

- Don't control buttons but we do control information

9.10  Administration Fees

- Players pay and cancel

- When they cancel we pay bank fees
Motion presented to set an administration fee of $50 when someone cancels their
registration for any MDMHA program.
Motion presented by April — seconded by Lisa — all in favour — carries

- October 1 is deadline for withdrawing from hockey — prorated based on ice time

9.11  Pete's Day

- All teams/players off ice by 3:00 (Ice Wizards)

- Game start is 7:00 p.m.

- Change to 11:00 a.m. proposing

- Tickets being printed

- Selling of tickets discussed — available through Home Hardware (Millbrook)

- 300 tickets to be sold

- Smart serve holders to sell and handle beer

Meeting Adjourned

Motion presented to close the meeting.

Motion presented by Paul — seconded by Lindsay — all in favour — carries.
Meeting closes 2059.
Next Meeting, Thursday, October 5, 2023



MDMHA Board Meeting

1.

Registrar Convenor Report September 2023

We are sitting at 287 Registrations in total. There are as follows in each age category:
us-17

U7 — 51 (one more potential, they have reached out about wanting to register)

ug-21

Ug-23

U11 - 45 (one more potential, player notified they are no longer on waitlist)

U13-39

Uls5-44

U18- 29

u21-18

We have also sold the following in Hockey School:

u7/uUs - 22

U9/U11 - 31 (one more potential)

U13/U15- 25

Rep registrations are sitting at the following:

Ul1l-19

uil3-17

U15-19

u1ig-9

I’d also like to note there are several Manvers families hoping to sign up for rep tryouts but have
been waiting for our decision on whether we will be accepting 3.5’s for all age groups. There
has been some movement and we are no longer sitting at the cap (48 players) in U11 and U15.
| have also been trying to get families to upload their documentation to have their addresses
confirmed with OMHA so that we are not dealing with this during rostering. About 30 have
been confirmed recently but we still have 28 members with unconfirmed addresses.



Ice Scheduler - Jason D’Altroy

Date: Thurs. Sept. 7t 2023
Time: 7:00 PM - 8:00 PM

Location: Lion’s Den, Cavan

- lIce has been scheduled for the month of September (pre-season).

- AllU11, U13, and U15, and U18 teams to have at least four (4) practices prior to start of tryouts.
- All rep teams to hold three (3) tryouts.

- U11, U13, U15 rep tryouts to be held September 17-22.

- U18 rep tryouts to be held September 25-29.

Items requiring resolution:

- U21 league
- Petes Day ice availability

MDMHA Meeting - September 2023
OMHA/LL Contact Report - S.Phillips

1. Manvers will not have any rep teams for this upcoming season. There was a final appeal but they
were denied. Woodville will also not have any rep teams - this is due to low registration numbers
and a lack of goaltenders.

2. We have to decide if we want to let players from Manvers (or other centres) come tryout for rep
hockey on a 3.5. Looking at April’s report on numbers (specifically Ul1 and U15), I think it is in
our best interest to let them come try out, as there is still a bit of space.

3. Vic Durham Season Structure - it was proposed at the last Vic Durham meeting that the season
would be structured a little different than in recent years. The first part of the season up until
Christmas, there will be a double round robin with all other teams in the league (at all age levels).
At Christmas, the league would be divided into 2 tiers, and teams would play the other teams
within their tier for the remainder of the season. A re-tiering would be considered prior to
playoffs. This would ensure more competitive games throughout the year, and is more in-line with
how other leagues operate. This will be voted on at our next Vic Durham meeting, so am looking
for feedback from others.

4. TCHL - Champions Day will be on March 24th @ Brock. Will include U9 through U18.



5. TCHL - Coaches scheduling meeting will be on September 27th at the Fenelon Falls arena. One
rep from each LL team between U9 and U18, plus our Ice Scheduler, is required to be in
attendance.

6. U9 - last year there was an end of season U9 tournament in Kawartha/Manvers. Currently, there is
no centre that has offered to host this (Millbrook has offered to host U8). The tournament would
happen on March 23rd, and would require two ice pads - 6 hours at one pad, and 10 hours at the
other. Should consider if Millbrook wants to host this in addition to, or in place of, the U8
jamboree. We could perhaps use Bewdley & CMCC.

7. U8 Select - Tyler Philp is interested in running a U8 select team for the upcoming season. The cost
to our Association to add another select team is $50.

8. TCHL Select Teams - at the moment, Sturgeon may have Select at U8; Lindsay may have Select at
U11, U13, U15; Manvers may have Select at U11.

9. Paper game sheets will no longer be used for any OMHA game - including tournament or
exhibition games. So, there will be added cost to run our tournaments this year (~$12 per
registered tournament team).

10. The OMHA is providing us with a new iPad, free of charge. | will put this in the lockbox when |
receive it.

11. Next Vic Durham meeting September 20th, next Three County meeting September 27th.

September Timekeeper Report

There are 15 youth that have completed the information and availability form to be a timekeeper this
season. One more that would like to start in Jan and 2 that would not like to be scheduled but would be
available if absolutely required.

An in-person meeting will be arranged for beginning of Oct for new & returning timekeepers. Youth will
learn/ review their responsibilities for the upcoming season.

Automatic Zoom -

Fundraising Convenor Report
September 5th, 2023

Meeting with the town Sept 7th to go over raffle licence rules etc. So that there are no future issues
around this..

After we have obtained the raffle licence, | will be working with a company called Raffle Box to start an
association 50/50 raffle. It runs itself and can be very profitable.

Golf Tournament 2024 looking to switch it up this year but will be early June looking at Baxter or Lift



Lock most likely Lift Lock as they have already given me a date and | won’t know about Baxter until they
start opening their tourney schedule beginning of October! To be continued.

The Baseball Tournament was a huge success | would like to thank our fundraising sub committee and a
special thanks to Mariah Carl and Josh Nichols for their great planning to make this a successful well ran
event. This will be an annual event end of August.

| have been emailing our revised Association Sponsor letter letting businesses know if they sign up now
to be a sponsor, we will also thank them publicly at the Pete’s event in September which will also be
broadcasted on tv and the radio.

Hopefully we can get some sponsors rolling. If anyone has anyone | can reach out to or knows someone
interested in becoming a sponsor pls let me know.

Shelley Nicholson

Tournament Update

Halloween Hockey Haunt
-registrations have been coming in
-we have room for 7 teams in each of the divisions

-U11 Rep is full, with 7 teams registered and payments received (and 1 on
the waitlist)

-U13 Rep has 6 teams registered, 4 teams have paid and we are waiting on
two more to pay

-there is still lots of room for U11 and U13 LL but I am hopeful those will
come in once hockey gets started. I will send out another round of e-mails to
the centres. If you know a LL coach at another centre please share our
tournament info with them

Winter Classic
-we have room for 8 teams per division

-U15s Rep is full, with 8 teams registered and payments received and a
waitlist with 3 teams on it

-U18 Rep has 7 registrations with two payments received

-U1s5 and U18 LL have a couple registrations but again I am hopeful that
more will come in once hockey starts up






@ D
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FY23/24 MDMHA Financial Summary - Sep 6 Key Highlights
- As of September 6 there is $41.75K in outstanding registration
Revenue Expenses - 48 without a .smgl.e payment (16 of which are U21)
- 283 total registrations
Account Amount Account émount - OMHA insurance premiums went up 28% this year, which equates to $3.6K
Registration 197,675 Ice Rental 191,851 + Ice cost forecast is $16.6K higher than last season
T —-— 57,400 Tournaments 47,540 - One person signing authority has beeQ set up which now allows EFT's to be sent
Pete's Day 18,551 Referee 23,438 - A lottery trust account has been established
Concession Revenue 15,348 OMHA 19,000 - -
Skills Program 12,771 Pete's Day 14,761 F ti A ti R
Golf Tournament 11,995 e — 8976 orecasting_Assumpuons - revenue
Tryout Fees 6,750 Concession Rental 7,674 - Registrations based on actual registrations
Hockey School 5,925 Golf Tournament 6,042 « Golf & Ball.tournament are actuals ($600 still.gvved for golf tournament)
Ball Tournament 3,819 Bank Service Charges/Credit Card Fees 4,932 ) Sponsor§h|ps - $1000 actuals and $1000 additional forecast
. . . - Concession Revenue - based on last years revenue (5 months/5 x 12 for a full year)
Sponsorships/Donations 2,000 Skills Program 3,500 Hockey School - 79 spots flled
. . . y - !

Total 332,234 Course Relmbu‘rsements/Pollce Checks 3,475 - Rep tryouts - estimating 90 - currently 67 signed up but not all paid

League Fees (Vic Durham/Three County) 2,736 - Skills - based on last years plus 10%

Other Expenses (supplies, rental space, etc) 1,970 - Pete's Day - based on last years plus 10% (would like a forecast from the Pete's Day

FO reca Sted LOSS Concession Donation to CMCC 1,918 subcommittee)
Hockey School 1,831 - Tournament Revenue - $54.4 teams and $3K other revenue
1 1 2 5 K Website and maintenance 1,733 « Overall forecast is 19% increase in revenue over last fiscal
. Equipment/Supplies 1,493 . . B
Ball Tournament 610 Forecasting_ Assumptions - Expenses
Total 343,480 « Ice rental based on actual contracts
- Increased ref, timekeepers, police/coaching, league fees by 10%
MILL.BROOK « Decreased equipment forecast from last year due to purchasing equipment last season
g TD Canada Trust Balance $169,162 - Pete's day - forecasting the same as least year but hoping this decreases
Lotto Trust Account $656 - Tournaments includes $28K in ice time, $4K in other, refs and time keeper $15.5K (the

same as last year)
Investment Account $4266 « CMCC concession rental and donation used same formula as revenue side

Cash on hand $1985 « Increased CC processing fees and bank fees due to EFT's and using Spordle for signups
Float $200 - Overall forecast is 5.74% increase in expenses over last fiscal
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